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THE STATE OF NEW HAMPSHIRE
The polls will be open from 8:00 a.m. to 7:00 p.m.
To the inhabitants of the Town of Strafford in the County of Strafford in said
State, qualified to vote in Town Affairs:
You are hereby notified to meet at Strafford Elementary School in said Strafford
on Tuesday, the tenth (1 0th) day of March, next, at 8:00 a.m. to act upon the follow-
ing subjects:
***1
. To choose all necessary Town Officers for the year ensuing.
2. "Are you in favor of the adoption of the following Amendment to the existing
Town of Strafford Land Use Ordinances as proposed in this petition as follows:
To amend Section 1 .3 General Provisions by adding the following section in its
entirety.
"In order to protect the public health, wildlife, and surface and sub-surface ground-
water of the Town of Strafford.
1) the stockpiling and landspreading of Class B sewage sludge containing dis-
ease causing pathogens (i.e. hepatitis and meningitis), heavy metals, parasites,
and hazardous organic chemicals, and the stockpiling and landspreading of indus-
trial papermill sludge containing cyanide, diosins, furans, and other toxic substances,
shall not be permitted in the Town of Strafford, New Hampshire.
2) the landspreading of septage originating in the Town of Strafford and the
landspreading of Class A sludge is allowed outside any watershed as defined by
the Water Supply and Pollution Control Division, New Hampshire Department of
Environmental Services, so long as the following conditions are met:
a) 250 foot setbacks from all waterbodies and all wetland areas;
b) 500 foot setbacks from all waterwell sources;
c) a land grade not to exceed 8 degrees
3) the reclamation of any gravel pit area shall be limited to clean, sludge-free
topsoil.
4) Nothing in this ordinance prohibits the use of bagged Class A sludge or
sludge or Class A compost materials on residential gardens." (by Petition)
The Planning Board does NOT approve of tiiis article.
3. "Are you in favor of the adoption of revisions to Article 4.4 Floodplain Devel-
opment Regulations in the Building Regulations as proposed by the Planning Board.
Revision of these regulations is required for continued eligibility and approval in
the National Flood Insurance Program. These amendments would add the statu-
tory reference for the regulations, update the map dates, amend our Regulation to
conform to our current maps showing only unnumbered "A" zones in Strafford,
amend and/or add several definitions to conform to current NFIP requirements, and
add a new Section 4.4.9 Variances and Appeals to clarify the procedure for obtain-
ing a variance to any decision or determination regarding Floodplain Regulations."
4. "Shall we adopt an exemption for the disabled? The exemption, based on
assessed value, for qualified taxpayers shall be $15,000.00. To qualify, the person
must have been a New Hampshire resident for at least 5 years and own and occupy
the real estate individually or jointly, or if the real estate is owned by a spouse, they
must have been married for at least 5 years. In addition, the taxpayer must have a
net income of not more than $15,000.00 or, if married, a combined net income of
not more than $25,000.00; and own net assets not in excess of $35,000.00 exclud-
ing the value of the person's residence." (by Petition.)
The Selectmen recommend this article.
***NOTE: ALL ARTICLES EXCEPT NO. 1,2,3 AND 4 WILL BE TAKEN UP AT 8:00
RM., TUESDAY, MARCH 10, 1998 AT THE ELEMENTARY SCHOOL.
5. To see if the Town will vote to raise and appropriate the sum of One Hundred
Fifty-four Thousand dollars ($1 54,000.00) for capital improvements to the following
roads:
a. Second Crown Point Road - Appx. .5 mile North from existing pavement
(drainage work, gravel and paving).
b. Wingate Hill - Appx. .4 mile from intersection of Leighton's Corner to top of
steep hill (drainage work, gravel and paving).
c. Beaver Dam Development - Appx. .5 mile of Birch Road beginning at the
intersection of Route 202A and continuing onto Beaver Road (drainage work, gravel
and paving.)
d. First Crown Point Road - To pave appx. .7 mile from K. Wagner's property
to Herb Clark's property.
The Selectmen recommend this appropriation.
6. To see if the Town will vote to raise and appropriate the sum of Five Thousand
dollars ($5,000.00) to be added to the Capital Reserve Fund previously established
for the purpose of establishing a storage facility for material used in the care and
maintenance of Town roads and to designate the Board of Selectmen as agents to
expend the funds in this fund.
The Selectmen recommend this appropriation.
7. To see if the Town will vote to authorize the relocation of approximately 1 ,000
feet of First Crown Point Road near the home of Phebe Chao, as shown on a plan
prepared by David A. Berry, in the following manner:
a. To authorize the Selectmen to accept the dedication as a Class V public
way of the proposed relocated section of this road and the proposed dedication as
a Class VI public way closed subject to gates and bars of an extension of the Cross
Road, so-called, to intersect with this new portion of First Crown Point Road upon
the construction of these new roadways to Town Class V gravel road standards at
the expense of Ms. Chao and the approval of that construction by the Road Agent
and Selectmen;
b. To authorize the Selectmen to accept the conveyance of a parcel of land
of approximately .76 acres from Ms. Chao to the Town for this relocation, and;
c. To discontinue completely as a public way the uneeded sections of First
Crown Point Road on either side of the Cross Road (approximately 900 feet in
length consisting of 2 parcels of approximately .29 and .24 acres) upon completion
of the construction, approval and acceptance process outlined above.
The Selectmen recommend this article.
8. To see if the Town will vote to raise and appropriate the sum of Thirty-eight
Thousand Eight Hundred dollars ($38,800.00) for the operation and maintenance
of the Strafford Fire Department and Rescue Squad.
The Selectmen recommend this article.
9. To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand dollars ($20,000.00) to be added to the Capital Reserve Fund previously
established for the future repair and/or replacement of fire and rescue vehicles and/
or equipment.
The Selectmen recommend this appropriation.
1 0. To see if the Town will vote to raise and appropriate the sum of Three
Thousand dollars ($3,000.00) for the purchase of new turn-out gear, gloves and
hoods for the Strafford Fire and Rescue Squad.
The Selectmen recommend this appropriation.
11
.
To see if the Town will vote to establish a Capital Reserve Fund pursuant to
RSA 35:1 for the purpose of future renovation or replacement of the Crown Point
Fire Station and to raise and appropriate the sum of Five Thousand dollars
($5,000.00) to be placed in this fund and to designate the Board of Selectmen as
agents to expend the funds in this fund.
The Selectmen recommend this appropriation.
12. To see if the Town will vote to establish an Expendable Trust Fund pursuant
to RSA 31 :1 9-a for the purpose of covering the associated costs of forest fire sup-
pression (50% of funds expended to be reimbursed by the State of N.H.) and raise
and appropriate the sum of Three Thousand dollars ($3,000.00) to be placed in this
fund.
The Selectmen recommend this appropriation.
13. To see if the Town will vote to raise and appropriate the sum of Two Thou-
sand Two Hundred Fifty dollars ($2,250.00) for the purchase of reflector plates to
mark numbers on homes in conjunction with the implementation of the Emergency
91 1 system. This is to be a non-lapsing account per RSA 32:3, VI and will not lapse
until December 31 , 2003.
The Selectmen recommend this appropriation.
14. To see if the Town will vote to raise and appropriate the sum of One Hundred
Twenty-three Thousand Eight Hundred Eighteen dollars ($123,818.00) for the op-
eration and maintenance of the Police Department.
The Selectmen recommend this appropriation.
1 5. To see if the Town will vote to raise and appropriate the sum of Twenty-three
Thousand Nine Hundred Ninety-nine dollars ($23,999.00) for the purchase of a
Police vehicle, radio and equipment installation and authorize the withdrawal of
Nineteen Thousand Seven Hundred Fifty-nine dollars ($19,759.00) plus interest
from the Captial Reserve Fund established for this purpose. The balance of Four
Thousand Two Hundred Forty dollars ($4,240.00) to come from general taxation.
The Selectmen recommend this appropriation.
1 6. To see if the Town will vote to raise and appropriate the sum of Five Thou-
sand dollars ($5,000.00) to be used to defray and legal costs, and/or survey costs
incurred in connection with Town boundary lines. This is to be a non-lapsing ac-
count per RSA 32:3, VI and will not lapse until December 31 , 2002.
The Selectmen recommend this appropriation.
1 7. To see if the Town will vote to raise and appropriate the sum of Three
Thousand Two Hundred and Twenty-eight dollars ($3,228.00) to pay for certain
studies of electric load profiles within the Town and other related research in fur-
therance of the possible aggregation of the Town's and/or its residents' and busi-
nesses' electric loads in the NHMA Pooled Energy Plan in preparation for deregula-
tion of the electric industry in New Hampshire.
The Selectmen recommend this appropriation.
1 8. To see if the Town will vote to raise and appropriate the sum of Six Hundred
Twenty-four Thousand and Three dollars ($624,003.00) for general Town opera-
tions.
Executive $38,225
Election, Registration & Vital Statistics 8,800
Financial Administration 32,500
Revaluation of Property & Tax Maps 7,700
Legal Expenses 7,000
Employee Benefits, PICA, Medi & Unemp. Comp 38,000
Planning and Zoning 4,000
General Government Building 21,600
Auto Permits 6,500
Insurance 22,000
Advertising and Regional Association 1 ,800
Starfford Regional Planning Comm. Dues 2,181
Contingency Fund 2,000
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General Highway Expenses & Town Maintenance .... 232,000
Street Lighting 2,700
Solid Waste Disposal 116,000
Animal Control 2,500
Health Inspector 300
Rural District Visiting Nurse 4,842
General Assistance and Welfare 11,000
Community Action 1,000
Sexual Assault Support Service 992
My Friend's Place 200
Parks and Recreation 17,275
Library 24,588
Patriotic Purposes and Fire Works 1,100
Wateriest - Bow Lake 200
Conservation Commission 750
Interest Expense & Tax Anticipation Notes 2,000
TOTAL $624,003
[The intent of this article is to raise the sum of Six Hundred Twenty-four Thousand
and Three dollars ($624,003.00), exclusive of all the Special Articles addressed.]
The Selectmen recommend this appropriation.
1 9. 'To see if the Town will vote to accept as a public road, a section of Webber
Road - starting at Province Road West and continuing to the residence driveway of
James and Darlene Towle. This section being approximately - 0.6 mile in length.
This road is currently under repair by the abutters and upon the approval of the
voters will be subject to approval of the Road Agent and/or the Selectmen." (by
Petition.)
The Selectmen recommend this article.
20. To see if the Town will vote to authorize prepayment of property taxes and to
authorize the Tax Collector to accept prepayments as provided by RSA 80:52-a.
21 . To transact any other business that may legally come before this meeting.
11
Given under our hands and seal, this 1 7th day of February, in the year of our









REPORT FROM THE SELECTMEN'S OFFICE
This has been a year of changes in the Town Office. After serving the Town as
Town Clerk for over 1 7 years, Billye Waldron decided to retire this spring. It was with
regret that we accepted her resignation. She is missed but we are fortunate to have
Nancy Goedker, who served as the Deputy Town Clerk, take on the job. In October
of this year, we were also faced with the resignation of Roberta Siderchuck, who
had been our Tax Collector since 1 995. Again, we were fortunate enough to have
Judith Dupre, who was the Deputy Tax Collector, accept the appointment as Tax
Collector. In an effort to serve you better, the hours of both offices have been
changed to include two evenings a week.
We are pleased to advise that the grand total of all the appropriations requested
this year is down 1%. Under this proposed budget the amount requested for gov-
ernment buildings has been increased to cover the installation and purchase of a
fax machine (due to the large number of requests for information to be faxed), an
emergency buzzer system for the office (highly recommended for employee safety),
and the replacement of some of our ten year old computer equipment to accommo-
date the year 2000 and to run the software upgrades available to us as part of our
agreement with our software supporter.
The Town is still in need of volunteers for the Recreation Commission and alter-
nates for the Planning Board and Board of Adjustment. Please consider donating
some of your time and become involved with your Town. We would like to thank all
who currently serve as volunteers on the various Boards, Commissions and Com-
mittees.
Respectfully
Lester E. Huckins, Chairman
Gloria G. Creamer, JoAnn Brown
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SOURCES OF REVENUE War Est. Rev. Actual Rev. Est. Rev.
Art. Prior Yr. Prior Yr. Ensuing Yr.
OTHER FINANCING SOURCES
Fund Balance ("Surplus") to reduce taxes 130.000 130.000 130.000
TOTAL REVENUES & CREDITS 786,053 910,404 759,929
*NOTE: This CRF withdrawal partially offsets appropriation on page 4.
BUDGET SUMMARY
SUBTOTAL 1 RECOMMENDED 792,849
SUBTOTAL 2 SPECIAL WARRANT ARTICLES RECOMMENDED 35.000
SUBTOTAL 3 "INDIVIDUAL" WARRANT ARTICLES RECOMMENDED 183.249
TOTAL APPROPRIATIONS RECOMMENDED 1 .01 1 ,098***
LESS: AMOUNT OF ESTIMATED REVENUES & CREDITS 759,929
ESTIMATED AMOUNT OF TAXES TO BE RAISED 251,169
***NOTE: Total Appropriations Voted in 1997 was $1 ,018.806
FINANCIAL REPORT




Interest and Penalties on Delinquent Taxes 68,744
TOTAL 4,959,043
LICENSES, PERMITS AND FEES
Motor Vehicle Permit Fees ..:. 329,040
Building Permits 6,512





REVENUE FROM THE STATE OF NEW HAMPSHIRE
Shared Revenue Block Grant 66,086
Meals and rooms distribution 34,520
Highway block grant 83,282
Reimbursements - Forest Fire, Speed Enforcement
DU I Enforcement, Radar Equipment 6,581
TOTAL 190,469
15
REVENUE FROM CHARGES FOR SERVICES
Income from Departments 8,342
Garbage-refuse Charges 3,131
TOTAL ~~~ 11,473
REVENUE FROM MISCELLANEOUS SOURCES
Sale of Municipal property 5,000
interest on investments 43,881
Fines and forfeits 1,257
Insurance dividends and reimbursements 5,805
Other miscellaneous sources 2.493
TCTIAL 58,436
INTERFUND OPERATING TRANSFERS IN
Transfers from Capital Reserve Fund (net) 69,000
TOTAL 69,000
TOTAL REVENUES FROM ALL SOURCES 5,670,133




Election, Registration, Vital Statistics, & Auto Permits ... 11,114
Financial Administration & CPA Audit 34,677
Revaluation of Property & Tax maps 6,556
Legal Expense 8,357
Personnel Administration, PICA, Medi & Unemp. Comp. 32,400
Planning and zoning 3,199
General Government Building 7,649
Insurance not oth en/vise allocated 18,960




















Pest control - Animal Control











Water Test - Bow Lake
TOTAL..... 39,810
CONSERVATION
Administration - Conservation Comm 750
TOTAL 750
CAPITAL OUTLAY
Land & Improvements - Art. 4 (97) and Art. 5 (97) 151 ,346
Machinery, Vehicles & Equip. Art 7 (97) 78,805





4901 p/o Art 5 (97) Road Mnt. Strge. Fac
4901 Capital Improvements to Roads Art. 4 (97)
4902 Art 7 (97) Refurb. Fire Vehicle
4909 Art 9 (97) Fire Station Imprv
4909 Art 12 (97) Boat Access Imprv
491 5 p/o Art 5 (97) CRF - Road Mnt. Strge. Fac.
unexpend bal
4915 Art 11 (97) CRF - Police Vehicle
4939 Animal Pop Control Fees
4939 Marriage License Fees








LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES
Warrants and Accounts Payable




Reserve for continuing appropriations
Reserve for special purposes
Unreserved Fund Balance
TOTAL FUND EQUITY












RECONCILIATION OF SCHOOL DISTRICT LIABILITY
School district liability at beginning of year 1 ,594,006
ADD: School district assessment for current year 4,231 ,219
TOTAL LIABILITY WITHIN CURRENT YEAR 5,825,225
SUBTRACT: Payments made to school district -3,719,414
1997
STATEMENT OF APPROPRIATIONS FOR TAXES ASSESSED
FOR THEYEAR 1997
For Use
Purposes of Appropriations by Town
GENERAL GOVERNMENT
Executive 36,687
Election, Registration, Vital Statistics, Auto Permit 14,000
Financial Administration, CPA Audit 38,000
Revaluation of Property, Tax Maps 7,700
Legal Expense & Non Lapsing Lgl 12,000
Personal Administration, PICA, MEDI, Unemp. Comp 33,000
Planning & Zoning 3,000
General Government Buildings 7,700
Insurance 27,000
Advertising & Regional Assoc, SRPC 3,981








Administration, Gen. Hwy. &Town Maintenance 230,000
Street Lighting 2,700
SANITATION
Solid Waste Disposal 116,000
HEALTH
Administration Health Insp 300
Pest Control - Animal Control 2,500
Rural District Visiting Nurse 4,743
WELFARE
Administration & Direct Assistance 11,000
Community Action, My Friend's Place, Sexual Assault Support 2,192
CULTURE & RECREATION
Parks & Recreation 17,275
Library 23,249
Patriotic Purposes 1,100






Interest on Tax Anticipation Notes
CAPITAL OUTLAY
Land & Improvements
Machinery, Vehicles & Equipment
Improvements other than Buildings
OPERATING TRANSFERS OUT












Land Use Change Taxes
Yield Taxes
Interest & Penalties on Delinquent Taxes
.
LICENSES, PERMITS & FEES
Motor Vehicle Permit Fees
Building Permits




Meals & Rooms Tax Distribution
Highway Block Grant
Radar Equipment Reimb./Hwy/ Enf.Gant,
CHARGES FOR SERVICES
Income from Departments
Planning Board/Board of Adjustment
MISCELLANEOUS REVENUES
Sale of Municipal Property
Interest on Investments
Ins. Adj./Refunds/Reimb/Fines
INTERFUND OPERATING TRANSFERS IN
























Unreserved Fund Balance 289,532
Fund Balance - Retained 159,532
Fund Balance - Reduce Taxes 1 30,000 1 30,000
TOTAL REVENUES AND CREDITS









Approved Town/City Tax Effort
Municipal Tax Rate
SCHOOL PORTION
Due to Local School
Less: Shared Revenues
Net School Appropriation
































Total Property Taxes Assessed
Less: War Service Credits
Total Property Tax Committment
PROOF OF RATE








SUMMARY INVENTORY OF VALUATION 1997
Item Acres
Value of Land Only 21 ,068.21
Residential 17,111.21
Commercial/Industrial 5.65
Total of Taxable Land 38, 1 85.07
Tax Exempt & Non-Taxable ($1 ,940,700) 1 ,91 2.43
Value of Buildings Only
Manufactured Housing as defined in RSA 674:31
Commercial/Industrial
Total of Taxable Buildings
Tax Exempt & Non-Taxable ($3,957,600)
Public Water Utility
Public Utilities - Electric
Valuation Before Exemptions
Elderly Exemption




Totally and permanently disabled veterans, their spouses or
widows, and the widows of veterans who died or were killed
on active duty 700 4
Other War Service Credits 167(50.) 3(100.) 170
























Number of Applicants with INITiAL Total Numer of Individuals GRANTED
APPLICATION for Elderly Exemption an Elderly Exemption for the current
for Current Year Year
Age # Amount Age # Amount Total
65-74 7 15,000 65-74 7 15,000 97,500
75-79 3 20,000 75-79 3 20,000 45,000
80+ 7 25,000 80+ 7 25,000 175,000
TOTAL 17 317,500
UTILITY SUMMARY: ELECTRIC COMPANY
Name of Company: PSNH 3,225,600
CURRENT USE REPORT - RSA 79-A
farmland 610.34 Receiving 20% Recreation Adjustment 4,141.92
Forest Land 19,442.54 Removed from current use during current year 3
Unproductive l_and # of owners granted current use 265
Wet 1-and 1,015.33 # of Parcels in current use 534
TOTAL 21,068.21
TOWN CLERK'S REPORT
for the Fiscal year Ending December 31, 1997
RECEIPTS:
1997 Motor Vehicle Permits - 4,036 Permits Issued 329,040.50
1997 Dog Licenses - 486 Licenses 3,227.00
1997 Marriage Licenses - 19 Licenses Issued 722.00
1997 Filing Fees - 3 Filings Accepted 3.00
1997 Returned check fees - 13 Checks Returned 255.00
1997 Dog Control Fines - 139 Dog Penalties 366.50
16 Dog Fines 450.00
1997 Vital Statistic Copies
26 Copies @ $6.00 each 156.00
36 Copies @ $3.00 each 108.00
TOTAL REVENUES ACCEPTED $334,328.00
REMITTANCE TO TREASURER:
4,036 Motor Vehicle Permits $329,040.50
486 Dog Licenses 3,227.00
19 Marriage 722.00
3 Filings 3.00
13 Returned Checks 255.00
16 Dog Fines 450.00
139 Dog Penalties 366.50
62 Vital Statistic Copies 264.00











M. Justine Leighton 175.00
C. Russell Shillaber 75.00
TOWN OFFICE EXPENSES
Recommittal Audit/Tax Collector 750.00
Assistant to Selectman 30,311.82
Deputy Tax Collector 502.25








Tax Collector's Fees/Costs 3,886.00
Deed Research/Tax Lien 674.00
Recording Fees 430.00
Sponsor March Calendar 50.00
Auto Permit Fees 6,054.00
Cleaning and Supplies 600.00
TOWN TREASURER'S REPORT
For the Fiscal Year Ending December 31 , 1997
RECEIPTS






Balance Check Book, Dec. 31, 1997 169,236.74
Balance Investment Account 1 ,595,000.00 7,076,550.13
N.H. Deposit Investment Pool 1 ,595,000.00
Fleet Bank
Con. Com. Acct. #041-007263-1
Balance December 31 , 1996 3,311.67
Withdrew 455.61
Deposit 300.00
Interest Earned 1997 72.82 $3,228.88
Fleet Bank
Con. Com. Neil Moores Memorial
Account #091-003656-5
Balance December 31, 1996 1,524.95
Withdrew 118.54




Town of Strafford, New Hampshire
We have audited the accompanying general-purpose financial statements of the Town
of Strafford as of and for the year ended December 31, 1996, as listed in the table of
contents. These general-purpose financial statements are the responsibility of the Town of
Strafford management. Our responsibility is to express an opinion on these general-pur-
pose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards.Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the general-purpose financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclo-
sures in the general-purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall general-purpose financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.
The general-purpose financial statements referred to above do not include the General
Fixed Assets Account Group, which should be included to conform with generally accepted
accounting principles. The amounts that should be recorded in the General Fixed Assets
Account Group are not known.
In our opinion, except for the effect on the general-purpose financial statements of the
omission described in the preceding paragraph, the general-purpose financial statements
referred to above present fairly, in all material respects, the financial position of the Town of
Strafford as of December 31, 1996, and the results of its operations and cash flows of its
nonexpendable trust funds for the year then ended in conformity with generally accepted
accounting principles.
Our audit was conducted for the purpose of forming an opinion on the general-purpose
financial statements taken as a whole. The individual and combining fund financial state-
ments and schedules listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the general-purpose financial statements of the
Town of Strafford. Such information has been subjected to the auditing procedures applied
in the audit of the general-purpose financial statements and, in our opinion, if fairly pre-
sented in all material respects in relation to the general-purpose financial statements taken
as a whole.




TOWN MEETING - MARCH 11, 1997
The meeting was called to order at 8 a.m. on Tuesday, March 11, 1997 at the Strafford Elementary
School in the Town of Strafford, by Moderator Russell Shillaber to act on Articles one through three of the
1997 Town Warrant by ballot vote.
The ballots were cast and the meeting recessed at 7 p.m. for the purpose of tallying the votes. The
meeting was brought to order again at 8 p.m. by the moderator.
After the Pledge of Allegiance to the Flag, led by the Cub Scouts, the Moderator asked all unregistered
voters to declare themselves by a show of hands. He then asked for a show of hands by the body allowing
them to speak. The result was negative. The Moderator then announced that the meeting would be con-
ducted according to "the Modified Roberts Rules" and all articles on the warrant are motions before the
meeting and require no seconds. He asked that the proponents of each article be allowed to address the
article t>efore it is opened for discussion.
Article 1: To choose all necessary Town Officers for the year ensuing.
Voters on the checklist 2,185
Votes cast 334
Selectman - Three years
Lester Huckins 254
Library Trustee - Three years
Barbara Feldman 310
Trustee of Trust Funds - Three years
Roger Leighton 313
Supervisor of the Checklist - One year
Sandra Schwab 311
Road Agent - One year
Gregg Messenger 301
Article 2: "Are you in favor of the adoption of the following Amendment to the existing Town of Strafford
Land Use Ordinances as proposed in this petition as follows:
I.To amend Section 1.4.1 D by deleting Sub-Section (1) in its entirety.
2. This section, 1 .4.1 .D (1 ) allows for the creation of sub-standard lots which are located within
350' of the lake. The current paragraph reads as follows: "Building lots having either a Community Water
Supply or a Community Sewage System, meeting the approval of the NH Water Supply and Pollution
Control Commission, and offered for sale within the Town shall contain not less than 15,000 square feet,
and the said lots shall have not less than 100 feet frontage nor less than 100 feet from lot line to lot line,
provided they are located not more than 350 feet from a Public Lake or a Public Pond as defined in RSA
271 , and the entire area of the lot must be within the 350 foot limitation." (by Petition)
The Planning Board does not approve of this article.
Ballot vote YES - 73 NO - 252
Article 3: "Shall we modify the elderly exemptions from property tax in the Town of Strafford, based on
assessed value, for qualified taxpayers, to be as follows: for a person 65 years of age up to 75 years,
$1 5,000.; for a person 75 years up to 80 years, $20,000.; for a person 80 years of age or older $25,000. To
qualify, the person must have been a New Hampshire resident for at least 5 years, own the real estate
individually or jointly, or if the real estate is owned by such person's spouse, they must have been married
28
for at least 5 years. In addition, the taxpayer must have an income of not more than $1 5,000. or, if married,
a combined net income of less than $25,000.; and own assets not in excess of $35,000. excluding the
value of the person's residence."
The Selectmen recommend this article.
Ballotvote YES - 220 NO - 26
Article 4: To see if the Town will vote to raise and appropriate the sum of One hundred fifty thousand
dollars ($150,000.) for capital improvements to the following roads:
a. Whig Hill - 8 mi. on Sunny Oak Terrace and .4 mile on Whig Hill Rd. (from the intersection of
Barberry Lane to intersection of Sunny Oak Terrace) drainage work, gravel, grading and repaving.
b. Province Road (West) and Northwood Road - approx. 1 mile (extending from intersection with
Bow Lake Estates to Kerivan property) paving.
c. Brown's Pasture Road - approx. .2 mile (from end of existing pavement) gravel and paving.
The Selectmen recommend this appropriation.
Mr. Huckins addressed the question. There was no discussion and vote was affirmative.
Article 5: To see if the Town will vote to raise and appropriate the sum of five thousand dollars ($5,000.)
for the purpose of clearing and other improvements to land located on Route 202A (Map 37, Lot 13)
intended for future location of storage facility for materials used in the care and maintenance ofTown roads,
and any unexpended balance of this appropriation is to be added to the Capital Reserve Fund previously
created for the purpose of establishing this storage facility.
The Selectmen recommend this appropriation.
Mr. Huckins addressed the article, there was no discussion and vote was affirmative.
Article 6: To see if the Town will vote to re-open the closed portion of Scribner/Cross Road and upgrade
it to a class V road (approx. 1 mile from the Dolen property to the corner of Ridge F^m Road) and to raise
the appropriate sum of forty-five thousand dollars ($45,000.) for construction.
The Selectmen recommend this appropriation.
Lester Huckins addressed the article and after lengthy discussion a motion to move the question was
heard. A second was received and the vote to move was in the affirmative. Vote on the article as read was
negative.
At this point,Ted Huckins addressed the Moderator with a motion to bring article 18 forward at
this time. A second was heard, and vote was in the affirmative.
Article 1 8: 'To see if theTown will vote to prohibit the processing, storage, and landspreading of waste-
water treatment sludge/biosolids produced outside the boundaries of the Town of Strafford, including, but
not limited to, sewage, paper and pulp mill sludge, whether wet, dry, composted, pelletized, or mixed with
other materials, and whether injected into or spread on the land in the Town of Strafford." (by Petition)
The Selectmen do NOT recommend this article.
29
Kim McGlinchey addressed the article and the Moderator announced that a petition for a ballot vote on
this article and after confirming that the five proponents of the petition were present, he announced that the
vote would be secret ballot. A lengthy discussion was held by those for and against the Article. A motion to
move the question was heard, a second received and the vote to move was affirmative.
At this point, voters were checlted off the checldist, received yes and no ballots, and when all
had been cast, the Moderator resumed the meeting while the ballots were counted by moving back
to Article 7.
Donna Darnell made a motion to restrict reconsideration of all prior articles Including Article 18.
A second was heard and the vote was in the affirmative.The Moderator pointed out that it could not
include Article 18 as the vote was not tallied at this point
Mr. Dolan, the attcney for Strafford addressed the body concerning the conflict of interest statements
directed at Selectman Huckins. He stated that if none of us were allowed to speak on subjects in which we
had an interest - there wouldn't be discussions at ail. In view of this there would be nothing illegal about Mr.
Huckins speaking at this meeting.
Article 7: To see if the Town will vote to raise and appropriate the sum of seventy-nine thousand dollars
($79,000.) for the refurbishment and equipment replacement of the pumper fire truck located at the Bow
Lake station, (a 1984 Ford C8000 truck with a 1000 ga/minute pump, 1000 gal. tank) and to make required
repairs of an existing oil leak on our tank truck located at the Center station, and to make required repairs
to the transmission of the pumper fire truck located at the Crown Point station, and to authorize the with-
drawal of up to sixty two thousand dollars ($62,000.) from the capital reserve fund established for this
purpose, with the balance of seventeen thousand dollars ($17,000.) to come from general taxation.
The Selectmen recommend this appropriation.
Eric Gale addressed the article by making a motion to amend the article by changing it to read 'To
authorize the withdrawal of up to sixty-nine thousand dollars ($69,000.) from the capital reserve fund
established for this purpose, with the balance of Ten thousand dollars ($10,000.) to come from general
taxation.
A second was heard, there was no debate and the vote to amend was in the affirmative.
After brief discussion, vote was affirmative.
Article 8: To see if the Town will vote to raise and appropriate the sum of Thirty-nine thousand six
hundred dollars ($39,600.) for the operation and maintenance of the Strafford Fire Department and Rescue
Squad.
The Selectmen recommend this appropriation.
Eric Gale addressed the article. There was no discussion. Vote affirmative.
Article 9: To see if the Town will vote to raise and appropriate the sum of Three thousand dollars
($3,000.) for the purpose of making general repairs, installing a biological toilet system, removing the
existing oil storage tank, and installing a new one at the Center Strafford Fire Station.
The Selectmen recommend this appropriation.
There was no discussion, vote affirmative.
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Article 10: To see if the Town will vote to raise and appropriate Vne sum of One hundred twenty thou-
sand eight hundred seventy-nine dollars ($120,879.) for the operation and maintenance of the Police
Department.
The Selectmen recommend this appropriation.
Irving Johnson made a motion to amend the article by adding the words, "The Police Department's
Annual Report shall contain a detailed financial statement clearly enumerating the Department's expenses
and receipts." A second was heard and the vote to amend was in the affirmative. With no further discus-
sion, the vote on the amended article was in the affirmative.
Article 1
1
: To see if the Town will vote to raise and appropriate the sum of Seven thousand dollars
($7,000.) to be added to the Capital Reserve Fund previously established for the future purchase of a
Police Vehicle.
The Selectmen recommend this appropriation.
Mr. Huckins addressed the article, there was no discussion, vote in affirmative.
Article 12: To see if the Town will vote to raise and appropriate the sum of Six thousand five hundred
dollars ($6,500.) for the purpose of making improvements to the existing boat access to Bow Lake located
on Water Street. (Note: This is a project intended to be done In cooperation with the Bow Lake Camp
Owners Association.)
The Selectmen recommend this appropriation.
Mr. Cournoyer addressed the article, there was no discussion and vote was affirmative.
At this point, tiie Moderator announced the results of Article 18. There were 96 yes votes and
137 no votes to the article.
At this point, a motion was heard to restrict reconsideration of all previously voted articles and
a second received. The vote on the motion was in the affirmative.
Article 13: To see if the Town will vote to raise and appropriate the sum of Five thousand dollars
($5,000.) to be used to defray any legal costs, and/or survey costs incurred in conection with Town bound-
ary lines. This is to be a non-lapsing account per RSA 32:3, VI and will not lapse until December 31 , 2002.
The Selectmen recommend this appropriation.
Gloria Creamer addressed the article. There was no discussion and vote was in the affirmative.
Article 14: To see if the Town will vote to raise and appropriate the sum of Six hundred two thousand
eight hundred and twenty-seven dollars ($602,827.) for general Town Operations.
Executive $36,687
Election, Registration & Vital Statistics 8,000
Financial Administration 32,500
Revaluation of Property & Tax Maps 7,700
Legal Expenses 7,000
Employee Benefits, PICA & Unemp. Comp 33,000
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Planning and Zoning 3,000
General Government Building 7,700
Auto Permits 6,000
Insurance 27,000
Advertising and Regional Association 1,800
Strafford Regional Planning Comm. Dues 2,181
Contingency Fund 2,000




General Highway Expenses & Town Maintenance 230,000
Street Lighting 2,700
Solid Wast£i Disposal 116,000
Animal Control 2,500
Health Inspector 300
Rural District Visiting Nurse 4,743
General Assistance and Welfare 1 1 ,000
Community Action 1,000
Sexual Assault Support Service 992
My Friend's Place 200
Parks and Recreation 17,275
Library. 23,249
Patriotic Purposes and Fire Works 1,100
Wateriest- Bow Lake 200
Conservation Commission 750
Interest Expense & Tax Anticipation Notes 2.000
TOTAL $602,827
(The intent of this article is to raise the sum of Six hundred two thousand eight hundred and twenty-seven
dollars ($602,827), exclusive of all the Special Articles addressed.)
The Selectmen recommend this appropriation.
At this point, Mr. Huckins announced to the meeting that a printing error had been found on Page 14 of
the town report. The "Appropriations for the previous year" column total should be $950,392.00 and the
"Actual Expenditure column for the previous year" should read $906,934.00.
Mr. Huckins then addressed the motion, there was no debate and the vote was in the affirmative.
Article 15: To see if the Town will vote to adopt the provisions of RSA 202-A:4-d authorizing the library
trustees to accept gifts of personal property, other than money, which may be offiered to the library for any
public purpose, provided however, that no acceptance of personal property by the library trustees shall be
deemed to bind the Town or the library trustees to raise, appropriate or expend any public funds for the
operation, maintenance, repair or replacement of such personal property. And further to require that prior
to the acceptance of any such gift, valued at over $5,000., the public library trustees shall hold a public
hearing on the proposed acceptance.
The Selectmen recommend this article.
Gloria Creamer addressed the motion, there was no discussion and vote was in the affirmative.
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Article 16: To see if the Town will vote to adopt the following ordinance:
NOISE ORDINANCE
It shall be unlawful for any person to operate, play, or permit the operation or playing of any radio,
television, stereo, drum, musical instrument, sound amplifier, or similar device which produces, repro-
duces, or amplifies sound, between the hours of 10:00 p.m. and 7:00 a.m. in such a manner as to create a
noise disturbance across a real property line or produce sound audible to the unassisted ear across a real
property boundary.
Penalty: Upon an apparent violation of this ordinance, the enforcing Officer shall give a verbal order to
cease or abate the noise immediately or within a specified period of time. If the order is not complied with,
the person or persons responsible for the noise shall be subject to a violation, vA\h a fine of Fifty Dollars
($50.00) for each such violation. Written record of all violations shall be kept by the Police Department.
The Selectmen recommend this article.
ChiefYoung addressed the article and Mike Harrington made a motion to insert the words "to allow their
dogs to bark" between the words "person" and "to". A second was heard and during discussion ChiefYoung
explained there is already an ordinance on the books concerning barking dogs. Mike Harrington asked to
withdraw the motion. A vote was taken which allowed withdrawal of the motion. Mr. Gruel then made a
motion to add the words "or groups of people making loud noise in a manner which disturbs the peace"
between the words "sound," and "between". A second was heard to the motion and after lengthy discussion
on the motion to amend, a motion to move the question was heard, a second received. Vote on the motion
to move was in the affirmative.
Vote on motion to amend was a negative vote.
A motion to move the question with no further discussions was heard, a second received and the vote
was affirmative. Vote on the motion as read was in the affirmative.
Article 17: 'To see if the Town will vote to accept as a public road approximately an additional three
hundred (300) feet of the Webber Road, extending westerly from property of Mr. & Mrs. Gary Waldron to
property of Mr. & Mrs. Fay Paugh." (by Petition)
The Selectmen recommend this article.
Fay Paugh addressed the article. There was no discussion and the vote was affirmative.
Article 19: To see If the Town will vote to authorize prepayment of property taxes and to authorize the
Tax Collector to accept prepayments as provided by RSA 80:52-a.
There was no discussion. Vote was affirmative.
Article 20: To transact any other business that may legally come before this meeting.
Eric Gale made a motion to restrict furtlier consideration of any article voted on at this meeting.
A second was received and vote on the motion was affirmative.
The Moderator requested all elected Officials to come forward and be sworn in to office after adjourn-
ment of the meeting.
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A motion to adjourn was requested, it was heard, a second received and the Moderator declared the
meeting adjourned at 10:27 p.m.
Lester Hucl<ins, Sandra Schwab. Gregg IVIessenger, Roger Leighton, Bruce
Patricl< and Sandra Pierce
came fonward and were sworn in.
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Taxes Committed This Year:
Property Taxes #31 1 .. 2,324,305.00
Yield Taxes #31 85 14,383.19
Overpayment:
Property Taxes
Int. Collected on Delinq. Tax 1 ,627.35















*Corrections made due to transfer of property error.
CREDITS
Remitted to Treasuer:
Property Taxes 2,114,416.18 290,046.11
Yield Taxes 14,083.57 959.14
Interest 1,627.35 14,275.15
Penalties 60.00 1,131.00
Conversion to Lien 159,411.01
ABATEMENTS MADE
Current Levy Deeded ...















Fiscal Year Ended December 31, 1997
UNCOLLECTED TAXES LEVY FOR YR 1996 1995
Beginning 10/14/97
DEBITS
Property taxes 1,110.00 1,079.00
Land Use Change* ., ... 1 ,684.24
Yield Taxes r..... 844.50
Tax Cost 33.50
TAXE '.rviMITTED THIS YEAR




Interest Collected on Delinquent 3,412.72 2,335.15 5,700.04
Collected Tax Penalties 60.00 350.00




Land Use Change 1 ,000.00
Yield Taxes




UNCOLLECTED TAXES - END OF YEAR
Property Taxes 490,153.80 1,110.00 1,079.00
Land Use Change 684.24
Yield Taxes 299.62 844.50
TOTAL CREDITS 2,765,129.66 4,323.15 8,813.28
So-
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Robert Tibbetts, Full Time Donald Laliberte, Part Time
Corey Landry, Part Time Thomas Bibeau, Part Time
Eric Gale, Part Time Michael Richard, Part Time
Secretary
Suzanne Zielfelder
Below are some of the calls for service received by the Strafford Police Depart-
ment.
Accidents 74 911 Calls 68
MA/ Summons 264 MA/ Warnings 759
Alarms 82 DWI Arrests 14
Misdemeanor Reports 89 Felony Reports 23
Criminal Mischief 79 Mutual Aid 50
Fire/Rescue Assists 62 Suspicious Activity 60
Arrests 45
As 1 997 drew to a close, we reflected upon the year and over all were pleased
with the results of our efforts. As the year began, we realized that we would need to
spend more patrol hours on the road due to the increase in calls for service later at
night and into the early morning hours. Calls for service have increased 30% (or 2.1
calls per day) over 1 996 with a large percentage received between the hours of
midnight and 7:00 A.M. This places more and more demands on personnel. It has
again come to that time where we need to reassess the department as current
staffing levels makes it difficult to provide the protection and response that the
people of Strafford deserve.
I have worked diligently with the Board of Selectmen to provide the best protec-
tion to the Town for the least cost possible. In 1 998 we must change the way that we
record our grant monies. Previously when extra patrol grants were made available,
the money would be spent and the revenue received credited to the appropriate line
Item. Utilizing the gross budgeting concept, the department must estimate the amount
of grant money to be received, include that amount in the budget, expend the mon-
ies actually received from the budget and credit a revenue account to show the
receipt of the monies. The accounting change results in an increase in the budget.
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however, the increase is offset by anticipated revenue. In 1 997, we received a total
of $2,940.65 in extra grant monies for extra radar and DWI enforcement. In 1 998 we
anticipate grants to total $2,938.95, which also reflects the increase in the budget
for 1998.
As we review our goals and objectives, we made the commitment to continue
with community policing, sixth grade, 17 week D.A.R.E. program, and numerous
presentations to civic groups, youth groups and schools.
It is the department's continuing goal to render efficient and professional service
to the community. The department encourages anyone with questions or concerns
with which we may assist, to contact us. The department will better serve the com-
munity needs with community participation and input.
Respectfully submitted,
Scott L. Young, Chief of Police
DETAILED STATEMENTS OF PAYMENTS & ENCUMBRANCES


















Federal Grant (Cops Fast) 39,583.62
TOTAL 43,558.63
Net Exp. Police 74,952.06
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TOWN OF STRAFFORD 1997 ANNUAL REPORT
OF ANIMAL CONTROL OFFICER
1 997 was a very busy year for animal control.We experienced a large increase in
call for service. In 1996 we had 113 calls for service and in 1997 we responded to
1 52 calls. That is an increase of 39 calls or 34%. The biggest problem in 1 997 was
"dogs running at large". Let me take this time to remind everyone that there is no
"leash law" in Strafford, meaning that you do not have to have your dog on a leash
at all times, but the dog has to be under the owner's control at all times. If the dog
Is off your property and you are not with it, the dog is running at large. I also want
to remind dog owners that you have to have your dog licensed by May 31 of each
year for dogs four month's and older. Because of the increase in dog complaints,and
the problem with repeat offenders, we have had to write more animal control sum-
monses than in the past. In 1996, only one summons was issued for $25.00. In
1997 a total of 1 8 summonses were issued for a total of $550.00. This I hope, will
deter any repeat offenders in the future.
Below is a list of calls for 1 997
Month
HILL LIBRARY




Nov. 1 - April 30 May 1 - Oct. 31
Mon. 2:00 p.m.- 8:00 p.m. Men. 2:00 p.m.- 8:00 p.m.
Tues. 12:00 noon - 8:00 p.m. Tues. 12:00 noon - 9:00 p.m.
Wed. 2:00 p.m.- 8:00 p.m. Wed. 2:00 p.m.- 8:00 p.m.
Thurs. 9:00 a.m. - 2:00 p.m. Thurs. 9:00 a.m. - 2:00 p.m.
7:00 p.m.- 9:00 p.m.
Sat. 10:00 a.m. - 4:00 p.m. Sat. 10:00 a.m.- 4:00 p.m.
INVENTORY
Books owned by the Library as of Jan. 1 , 1997 13,912
Books purchased in 1997 440
Books donated in 1997 227
Books lost or discarded 37
Books owned (total) as of December 31 , 1997 14,579
Magazine subscriptions (gifts) 11
(Amicus Journal, Smithsonian, Forest Notes, Farm Journal, Reader's
Digest, Southern Living, Ladies Home Journal, Woman's Day, Crochet,
Prevention, Walking)
Magazine subscriptions (purchased) 8
(Consumer Reports, Bon Appetit, Better Homes & Gardens,
National Geographic Traveler, Crafts & Things, Cooking Light,
Country Country Woman)




Total books circulated 11,552








TREASURER'S REPORT FOR 1997
Checking Account
RECEIPTS
Beginning balance in Bank of NH Jan. 1 , 1997 $ 632.95
Town appropriation (rec. in 1997) 12,816.00
Transfers from Fidelity Investments 1,100.00
(Warren Dow Foss)











Heat (LP Gas) 1,911.38
Electricity 956.38
Custodial 490.00
Supplies (stationery copier) 651.12
Equipment - Capital Expense
Computer service 60.00
Catalog card file 626.00
Membership dues 50.00
Insurance 81.00
Miscellaneous - postage, box rent, bank fees, etc. 159.45




Balance on hand at Dec. 31 , 1 997
Bank of NH checking $ 714.20
Checks, deposits outstanding 6,756.12





Beginning balance in account on
Jan. 1, 1997








Transfers to Bank of NH checking account
Brokerage fee
TOTAL DISBURSEMENTS











Merrill F. Steward, Treasurer
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TRUSTEES' 1997 HILL LIBRARY REPORT
The operation of the Hill Library is made possible by librarian Kassie Stew-
ard, assistant librarian Charlotte Berry aide Donna Franklin, custodian Shelia Rainey
and the following volunteers: Lynn Chrystowski, Carol Cooper, Myra Hodges, Anne
Huckins, Carol McCarty, Jack Penney, Merrill Steward, Anne Smith, Marjorie Stiles,
Merilyn Walker, and Carol Wood. The trustees thank all the volunteers and the
faithful library staff who make operations possible.
A major change has been the hiring of assistant librarian Charlotte Berry
and new aide Donna Franklin. Since library hours have been extended it was nec-
essary to hire more library trained staff.
Assistant librarian Charlotte Berry ran a children's summer reading pro-
gram under the auspices of CHILIS, a state summer reading program. This was
successful and it is hoped that it will be offered again.
The trustees and the Strafford Library Association held a reception to honor
librarian Kassie Steward's tenth year as librarian.
Thanks to donations from many individuals of time, money and goods, the







STRAFFORD LIBRARY ASSOCIATION REPORT 1997
Who would have believed that our library built 25 years ago, would outgrow
itself twice in that time. Now the SLA is busy trying to raise funds and work out
details for another addition and to also update the entrances and bathroom to meet
A.D.A. requirements. We have sold cookbooks, had a bake sale, a raffle and a
mailing to town residents, requesting donations, and are now selling book bags.
While many people have been most generous, we still have a long way to go to
make the new addition a reality so, if you'd like a tax deduction or enjoy reading,
please keep us in mind and pocketbook.
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The library is open more hours and we now have an assistant librarian and a library
aide in addition to our many great volunteers.
In September we had a get-together at the library to celebrate Kassie Steward's 10
years of faithful service as librarian. Many thanks, Kassie.
There has been some rearranging at the library to make things more convenient and
also to accommodate new file cabinets and also a maple card file which we received
free from the Stratham Library. We remind everyone too, that the library has passes to
the Christa McAuliff Planetarium, the Children's Museum in Portsmouth, and the N.H.
Farm Museum (in season). Just check in at the library to pick them up and/or get details.
We welcome any suggestions, ideas, help and donations to enable us to sen/e you
better.
We also hope to have the cupola back on top of the library in the spring so the
rooster can tell us which way the wind is blowing again.
Sheila Rainey, Secretary
TRUSTEES OF TRUST FUNDS - 1997 ANNUAL REPORT
The Trustees of Trust Funds are responsible for the trust funds and the capital re-
serve funds assigned to them. They must invest funds assigned to them in accordance
with State and Town regulations, and they must be accountable for the funds at all
times.
The accompanying statistical Report of the Trust Funds of the Town of Strafford
1997 shows the status of the capital reserve funds and the trust funds including re-
ceipts and expenditures during the year 1 997.
In the Town of Strafford, the Trustees are responsible for the perpetual care of the
individual grave sites or entire family cemeteries for which Town Trust Funds have been
established.
The low interest rate on insured investments, plus the small dollar amount of the
older cemetery trust funds makes it impossible to keep some of the grave sites and
cemeteries in desirable condition. We either need more trust money or more volun-
teers.
The Trustees want to thank those volunteers who gave of their time keeping our
cemeteries in fine shape. We, especially, would like to thank Bill Walker and John Hall
for their work on the Critchett cemetery. This year the Strafford cemetery book was
updated by Connie Stiles and published by the Strafford Historical Society.
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STRAFFORD HISTORICAL SOCIETY REPORT 1997
In 1997, the Strafford Historical Society continued to restore the Old Waldron
Store and Union Hall with the help of monetary donations and John Young's hard
work. A second project was to update the Strafford Cemetery Book, and this was
done ably by Corinne Foss Stiles. In December the Society and the Strafford Gar-
den Club sponsored the second Old Fashioned Christmas at Waldron Store. An
open house in October gave townspeople an opportunity to see the restored Austin
Hall and the artifacts and historic pictures, quilt, and clothing displayed in the Lillian
Foss Cooper Memorial Hall. The Society thanks the many people who have do-
nated artifacts, pictures, diaries, and fabrics; the Archives and Artifacts Committee
are cataloging these donations on computer and storing them in acid-free contain-
ers.
The Society organized two Summer tours in 1 997: A road tour to the lower
Ridge emphasized the "French Mill", past and present farms from Sloper Road to
Austin Hall, and Pleasant Valley/Pig Lane. A walking tour of the Stephen and Samuel
Hill granite quarries showed how stone masons took advantage of the natural frac-
tures in the rock.
BOARD OF ADJUSTMENT REPORT 1997
The Board of Adjustment has held ten public hearings for the consideration of
applications requesting variances or special exceptions to the Zoning and Land
Use Ordinances of the Town. The number of times the Board meets during a year is
based on the number of applications received.











RURAL DISTRICT VISITING NURSE ASSOCIATION
TOWN REPORT 1997
Despite the immense ciianges in reimbursement tiiat have challenged the home
care industry In 1 997, Rural District Visiting Nurse Association has remained fo-
cused on what matters most - providing compassionate, cost-effective, quality care
to our patients in Strafford.
Our Board of Directors, including your Board Representatives Leslie Dupee and
Anne Hucklns, continue to assess the health care environment in Strafford to en-
sure that the decisions we make are In the best Interest of your community. We
continue to participate In numerous networks Including: the Coalition of Strafford
County Agencies, the Strafford Network, the Rural Home Care Network and the
Home Care Association of New Hampshire. Through these affiliations we are able
to keep our costs down and stay abreast of the legislative issues that impact our
agency and the communities we serve.
Rural District Visiting Nurse Association, Inc. has served as the primary home
care provider In Strafford for 29 years. In the era of mega-mergers. Rural District
Visiting Nurse Association continues to serve your community as a small, private,
independent, non-profit home health agency certified by Medicare and licensed by
the State In home health, hospice and community clinics. Most Importantly, our
accreditation with commendation bv the Joint Commission on Health Care Organi-
zations assures you and your family that Rural District Visiting Nurse Association
provides high quality care in a cost effective manner.
Rural District Visiting Nurse Association also remains committed to serving pa-
tients regardless of their financial circumstances. In fact, we are the only agency
serving Strafford that routinely serves uninsured and underinsured, in addition to
insured and private-paying clients.
Your town contributions are essential to meeting the many health needs in your
community. As competition Increases for insured client referrals, please keep in
mind you have a right to choose. Choose quality with a long-standing commitment
to your community. Ask for Rural District Visiting Nurse Association by name.
We are proud to be meeting your home health care needs since 1 969 and are
looking forward to working for you In the future.
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Type and number of visits:
Skilled Nursing 325




Medical Social Worker 27
Uncompensated 3_
TOTAL VISITS 1,383
Days of Hospice Care 3
Homemaking hours of service 69




No Pay/Private 8% 1%
Private Duty 4% 1%
Hospice less than 1% 4%
Report submitted by
Linda Hotchkiss, RN.MHSA, Executive Director
ANNUAL REPORT OF STRAFFORD FIRE & RESCUE
Once again this year, the Strafford Fire & Rescue Department has responded to
more emergencies than in the previous year. The emergencies are increasing in
severity and are requiring our members to be constantly training for these situa-
tions. Our training hours for the year has easily reached 1 ,000 hours, combined
between all of our members. The single most serious emergency, and most difficult
fire for our members to combat, was a brush/woods fire located on Wild Goose
Pond Road. The fire appeared to be started from a lightning strike and had smoul-
dered for days prior to erupting into a massive woods fire. This fire alone, cost the
fire department over $7,000 and required the resources from two dozen communi-
ties.
When the fire department experiences a large cost fire such as this one on Wild
Goose Pond Road, we have to make accommodations to our budget to pay for the
expenses. Even though the fire is cost shared with the state, (approx. 50% of the
$7,000 was reimbursed by the State) the money needs to come from the fire
department's operating budget, and the monies reimbursed goes back into the
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general fund. This leaves the Fire Department without the necessary money to
keep up with our equipment requirements. As you will see this year, the Fire De-
partment is asking for a couple of warrant articles to help with this situation. One of
the articles will allow us to pay the brush/woods fires from a separate account. The
second article is to replace some of the equipment that we are required to have, but
could not, due to the large cost fire on Wild Goose Pond Road.
Last year the Department asked the Town for money to refurbish one of our
older fire trucks. I wanted to report that this project went extremely well, and made
this older truck, a first line fire truck again. This leaves only one truck left for re-
placement. As the needs of the community continue to increase, I project that re-
placement of this truck should occur in approximately four years. With proper plan-
ning through capital reserve funding, we should be able to replace this truck in this
time period without a large one time appropriation.
Believe it or not, we are still waiting for the State to complete our 91 1 maps/
street numbering. This project is long overdue, but due to the circumstances be-
yond our control, we must continue to wait. Be assured that the town is doing
everything possible to get this project completed. Most important, remember that
911 is the number to use in an emergency Remember, never wait to call in an








Carbon Monoxide Related 5
Good Intent Calls 3
Oil Spill 1










As always, feel free to contact myself (664-21 64) or any member of the Depart-
ment if you have a question, or would like to become a member, or are in need of an
inspection.
Respectively,
Eric Gale, Jr., Chief
ROAD AGENT'S REPORT
Regular maintenance in 1997 consisted of plowing and sanding, roadside mow-
ing, patching, and drainage work; with gravel and grading on dirt roads.
Sections of town roads receiving improvements or extra repairs in 1 997 were as
follows: Kristie Lane with drainage work and paving. Lorraine's Lane with paving,
and a section of Huckins Road was widened and paved. Ledge was removed and
the road widened on a portion of upper First Crown Point Road.
Gregg Messenger, Road Agent
ROAD MAINTENANCE AND GENERAL HIGHWAY EXPENSES - 1997
Arborcare Tree Service $ 585.00
R.W. Tasker & Son 1,800.00
Bronnenberg Log Trucking 10,415.00
Steve Leighton/Leighton Logging 1 ,250.00















PLEASE NOTE THE FOLLOWING REGULATIONS
87R4. WINTER PARKING - Pursuant to RSA 265:70, the following parking regu-
lation will be established:
a. There will be no parking on all town roads so as to Impede snow removal.
Any violations of the above will be subject to a fine of $5.00 per violation and
subject to towing, pursuant to RSA 265:69 and RSA 265:70.
87R5. SNOW OBSTRUCTION -- Pursuant to RSA 249:23, the following snow
obstruction regulations will be established:
a. Any person who shall put or place or cause to be put or placed any snow or
ice upon the surface of the traveled portion of any town maintained road for any
purpose, except to provide a place necessary for crossing, recrossing, and travel-
ing upon said roads by sleds, logging or farm equipment shall be guilty of a violation
if a natural person or guilty of a misdemeanor if any other person. The provisions of
this section shall not apply where snow or ice is pushed across the traveled surface
of said road for the purpose of snow removal from land adjoining said roads.
Any violation of the above will be subjected to a fine of up to $100.00, pursuant
to RSA 249:23.
RECYCLING REPORT
Your cooperation in the distribution of the new stickers is appreciated and as you
can see below, they generated quite a bit of revenue.
An increase in "customers" has been apparent, this is due to the loss of com-
mercial haulers serving Strafford -- but our attendants are handling it well.
At this time, a Pay Per Bag program is not feasible due to lack of storage space
and other administration costs. We have not abandoned the idea but just put it on
hold.
Again, thank you for your continued cooperation.
HOURS OF OPERATION
Saturday 9 AM to 1 PM
Sunday 9 AM to 1 PM







Use of Facility 400.00
TOTAL $3,131.00
PLANNING BOARD REPORT 1997
Planning Board activity increased considerably during 1 997, and the Board re-
viewed more new applications than we have seen for several years.We are seeing
an increasing number of applications for Non-Residential Site Plan Review and/or
Multi-Family Use. We would like to remind Strafford residents that If you plan on
opening a new business in your home, or are considering the commercial use of
your property, you should contact the Planning Board. Non-Residential Site Plan
Review may be needed for your project.
Finally, we remind you that public participation is welcomed at all meetings.
Edgar W. Huckins, Chairman
Receipts 1997
Application Fees $2,639.00
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New building activity was slow for the first three months of the year. But with
spring, things picked up and the year finished with the second highest number of
$2,795.71
new house starts since 1 990. Strafford appears to be a desirable community for a
variety of reasons. It makes me wonder if our services will be able to keep up with
the increased demands. Permit applications are available at the Town Office. Per-
mits are required for all construction projects and repairs. Once again I'd like to
thank folks for their cooperation through the year.
Stephen Haynes Smith, Building inspector
MONTH
summer months was a significant factor resulting in the total number of fires re-
ported during the season.
The State of New Hampshire operates 1 5 fire towers, 2 mobile patrols and 3
contract aircraft patrols. This early detection and reports from citizens aid in the
quick response from local fire departments. This is a critical factor in controlling the
size of wildland fires and keeping the loss of property and suppression costs as low
as possible.
1997 FIRE STATISTICS
(All Fires Reported thru December 23, 1997)
FIRES REPORTED BY COUNTY CAUSES OF FIRES REPORTED
Belknap 58 Smoking 54
Carroll 96 Debris Burning 261
Cheshire 63 Campfire 99
Coos 29 Power Line 33
Grafton 51 Railroad 3
Hillsborough 145 Equipment Use 23
Merrimack 148 Lightning 14
Rockingham 54 Children 60
Strafford 63 OHRV
Sullivan 19 Miscellaneous 130
Incendiary 33
TOTAL FIRES 726 Fireworks 16
TOTAL ACRES 177.17
Lee Gardner, Forest Ranger
Glenn D. Pierce, Forest Fire Warden
STRAFFORD RECREATION COMMISSION REPORT - 1997
The 1 997 summer season at the Bow Lake beach was marked by newly en-
forced State rules concerning the traditional use of the dam as a diving platform.
While this activity had always been carefully monitored by the beach staff, the State
of New Hampshire - in an effort to improve dam safety - imposed stricter guidelines
for the use of the the dam, and installed barriers, in the water, to the dam outflow.
These restrictions were enforced during regular operating hours, despite public
displeasure.
In spite of this issue 296 "beach passes" were issued to both residents and non-
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residents. Income from season and day passes totalled $1 ,159.70. Swim lessons
income totalled $1 ,389.00. Total revenue for the summer was $2,548.70
One full time water-safety instructor was employed (7 hours - 5 days a week) as
well as one 40 hour a week full time guard. Four part-time guards and two part-time
gate attendants made up the rest of the staff. Salaries for the summer totalled
$13,208.50. The Red Cross increased its charges, and expenses for the swim pro-
gram were $531 .00. Supplies, water testing, and general maintenance totalled
$771.54.
We were able to stay well within the operating budget and request that it remain
unchanged.
STRAFFORD CONSERVATION COMMISSION 1997 ANNUAL REPORT
The Strafford Conservation Commission was involved in various educational
projects again this year. The Commission was a sponsoring organization for the
Forest Field Day held at Northwood Meadows State Park last spring. Fourth grade
students from the Strafford School were part of the 1 ,500 strong group of students
who took part in various activities to promote environmental awareness. The edu-
cational trail linking the Strafford School and the Town Forest is nearly completed.
Various community groups will complete brushing out the trail this spring as part of
the United Way's Day of Caring. We would encourage students and educators at
the Strafford School to take full advantage of the Town Forest resources.
The Commission also would like to encourage students from Coe-Brown Acad-
emy to volunteer forTown Forest projects for their Senior Community Service Project.
All Coe-Brown students are required to undertake a community service project
during their senior year. We would be very happy to work with any of our local high
school students - please feel free to get in touch with any of the members of the
Commission.
Please remember that copies of the trail maps for the Town Forest/Weidman
Lot, Edgerly Lot, and Storer Lot trails are available at the Town Office. And please
remember to make use of our many Town properties as you plan recreation activi-
ties. If you are not sure how to locate the various properties, please do not hesitate
to contact any member of the Commission or the Strafford Town Office.
We would like to thank the members of the Strafford Cub Scouts and Boy Scout
Troop 23 who were at work doing trail maintenance in the Town Forest and on the
Storer Lot again this year. The Scouts help us every year and are instrumental in
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keeping our trail system open and in good sliape. And, as we liave for several
years, we again sincerely thanl< George Kitz, who continues tiis great lielp to us by
mowing the lower meadow around the Memorial Plaque and Town Forest parking
area.
As always, our Commission has reviewed several applications, and conducted
several onsite reviews, for projects including dredge and fill in wetlands. We con-
tinue to review all of the applications submitted for work in wetlands areas, forward-
ing our recommendations to the NH Wetlands Bureau.We continue to urge anyone
planning a project involving work in wetlands, or on the shoreline of Bow Lake, to
meet with us to discuss the project in advance of completing your applications.
In May, the Commission was pleased to receive the completed Natural Re-
sources Inventory of the Mohawk River watershed area prepared by students in the
Natural Resources 775 course in the Department of Natural Resources at UNH.
The report, including several large maps produced by Strafford Regional Planning
Commisssion, is available for review at the Strafford Town Offices. We expect that
this should prove to be a useful planning tool for the Town, and we look forward to
sponsoring future natural resources studies.
In closing, we would like to urge people to learn about and contribute to the work
of the Bear Paw Regional Greenways Committee. If you haven't already heard of
this organization, the Greenways is a volunteer effort to establish a network of
voluntarily protected lands that would eventually form "greenway corridors" con-
necting Pawtuckaway to the Bear Brook area through Northwood, and extending
up through the Blue Hills Foundation Conservation Lands to Blue Job Mountain in
the north. Strafford is obviously an important part of this region. The greenways
corridors would benefit both wildlife and the human communities involved, offering
recreation and educational opportunities while protecting watershed, wildlife habi-
tat, and even important historic sites. The Strafford Conservation Commission fully
supports the Bear Paw Regional Greenways, and we would be glad to answer your




















Mr. Bruce Patrick, Cliairman 2000
Mr. Steplien Leighton 1998
Dr. Alfred Olson 1999
SUPERINTENDENT OF SCHOOLS
Richard A. Steudle, M.A.
SPECIAL EDUCATION DIRECTOR
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Mason & Rich, PA.
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SCHOOL WARRANT
THE STATE OF NEW HAMPSHIRE
To the Inhabitants of the School District of the Town of Strafford qualified to vote
In district affairs:
You are hereby notified to meet at the Strafford School in said district on the 4th




To hear the reports of agents, auditors, comittees, or officers chosen and
pass any vote relating thereto.
2. To see if the District will vote to authorize the School Board to enter into a
five year contract with Coe-Brown Northwood Academy, for the education of pupils
In grades nine through twelve residing in the Strafford School District, the term of
the contract to begin on July 1 , 1 998 and end on June 30, 2003, with an option to
renew for two additional five year periods, and authorize the School Board to take
all other action and sign all documents necessary to carry out the purpose of this
vote.
3. To see if the School District will raise and appropriate, as a supplemental
appropriation for the 1 997-1 998 fiscal year, the sum of $27,459, for the support of
schools, for the payment of salaries for the school district officials and agents, for
capital improvements such as the emergency replacement of a boiler, and for the
payment of statutory obligations of the district; this appropriation to be funded by
excess Foundation Aid.
The School Board recommends this article.
4. To see if the School District will vote to raise and appropriate a sum of money
not to exceed twenty-five thousand dollars ($25,000.00) from the undesignated
fund balance as of 30 June 1 998. Said sum of money to be deposited in the School
District Capital Reserve Fund entitled: Capital Improvements/New Construction for
the School District, in accord with the provisions of RSA Ch. 35.
The School Board recommends this appropriation.
5. To see if the School District will vote to establish a planning committee to
consider the withdrawal from its School Administrative Unit pursuant to RSA Chap-
ter 1 94-C, and if approved, to authorize the committee to incorporate existing stud-
ies, plans, and proposals regarding re-organization of the School Administrative
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Unit as prepared by the prior SAU Study Committees, and furtlier to raise and
appropriate tlie sum of two tliousand dollars ($2,000.00) for expenses incurred by
the committee.
The School Board recommends this article.
6. To see if the school district will vote to approve a local plan to continue an
alternative kindergarten program for the 1 998-1 999 school year, and further to vote
to raise and appropriate the sum of ninety thousand dollars ($90,000.00) as the
cost to fund this program.
The School Board recommends this article.
7. To see if the school district will vote to raise and appropriate the sum of ten
thousand dollars ($10,000.00) to supplement funds raised by the PTO for installa-
tion of playground equipment.
The School Board recommends this article.
8. To see what sum of money the school district will raise and appropriate for
the support of schools, for the salaries of school district officials and agents, for
capital construction, and for the payment of statutory obligations of the school dis-
trict.
The School Board recommends this appropriation.
9. To choose agents and committees in relation to any subject embraced in this
warrant.
1 0. To transact any other business which may legally come before this meeting.











REPORT OF SCHOOL DISTRICT TREASURER
for the
Fiscal Year July 1 , 1996 to June 30, 1997
SCHOOL LUNCH PROGRAM
Cash on Hand July 1 , 1996 (Treasurer's Bank Balance) 6,342.87
Revenue from Federal Lunch Reimbursements 33,700.00
Received from all other Sources 70,432.84
TOTAL RECEIPTS 104,123.84
TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR .... 1 1 0,475.71
(balance - receipts)
LESS SCHOOL BOARD ORDERED PAID 100,830.46
BALANCE ON HAND JUNE 30, 1997 9,645.25
(Treasurer's Bank Balance)
Sandra L. Pierce, District Treasurer







1 14 Aides/Wages/Tech.Tech+Sp.Ed 39,728.62
Total Payroll Expenses 39,728.62
Payroll Taxes
230 PICA 3,039.36
Total Payroll Taxes 3,039.36
310 Cont.Srv/SpEvnt/Tstng/EdTV/Audt 1,671.75
440 Repairs & Maintenance 1,044.21
531 Telephone 347.57
540 Advertising - Legal Notices 86.16
590 Other Expenses 242.25
610 Supplies 1,262.87
610.25 Computer Supplies 421 .25
620 Food/Milk Purchases 58,190.92
657 Propane Gas 638.87
810 Dues & Fees and SBA dues 899.75
Total Expense 107,573.58
Net Income -3,551.89
REPORT OF SCHOOL DISTRICTTREASURER
for the
Fiscal year July 1, 1996 to June 30, 1997
Cash on Hand July 1 , 1996 88,723.29
(Treasurer's Bank Balance)
Received from Selectmen
Current Appropriation 3,885,1 86.00
Revenue from State 277,648.81
Revenue from Federal .00
Received from all other Sources 85,023.07
TOTAL RECEIPTS "4,247,857.88
TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR 4,336,581 .17
(balance-receipts)
LESS SCHOOL BOARD ORDERED PAID 4,252,094.34
BALANCE ON HAND JUNE 30, 1997 84,486.83
(Treasurer's Bank Balance)

















DETAILED STATEMENT OF RECEIPTS










Transportation Voc. C 636.00
Over Payment of Taxes 1 63.45
Surplus '95-'96 Budget & Int. 7,028.99
Surplus Preschool '95-'96 2,579.71
Dental Insurance Reimb. 104.54
Reimb. for Substitute 1 , 1 92.50
Reimbursement 550.00
Savings Reimbursement 7,927.00
Glass Breakage Insurance 2,104.00
Summer School Reimb. 180.00
Rent 1 ,579.00
B/C-B/C Reimbursements 2,697.37
Water Damage Insurance 4,748.44
Damaged Books 25.00
Jury Duty Reimbursement 10.00
Seminar Reimbursement 95.00
Health Ins. Reimbursement 759.21
Window Ins. Reimbursement 804.50
Dental Reimbursement 232.20
Sale of Propane Heaters 1 ,000.00
$4,247,857.88
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STRAFFORD SCHOOL DETAILED EXPENDITURES




Payroll Taxes $ 2,867.30
31 Cont. Serv. - Testing 1 ,428.68
610 Supplies 65.89
630 Books 176.70




Payroll Taxes 1 ,741 .94
310-2 Staff Physicals .00
310-3 Contracted Services 86.00




741.1 New Equipment .00
TOTAL HEALTH SERVICES $ 28,552.49
21 40 SPECIAL CONT. SERVICES
310-1 SLC Membership $5,701.77
310-2 Contracted OT 28,066.06
310-3 Contracted Services 509.00
31 0-4 Pre-school Diag. Unit 2,828.28







741.1 New Equipment .00
TOTAL SPEECH SERVICES $ 48,566.63
2210 IMPROV. OF INST.
112-1 Curriculum Development $ 1,725.26
270-1 Tuition Reimbursement 3,254.00
270-2 Tuition - Support Staff .00
320-1 In-Service Training 600.00




2540 OPERATION OF PLANT
610-3 Lumber Supplies $ 1,515.49
610-4 Hardware Supplies 2,531.31
610-5 Electrical Supplies 356.77
652 Electricity 30,846.55
653 Fuel Oil 11,984.38
657 Propane Gas 7,923.71
741.1 New Equipment 744.00
752 Replacement Furniture .00
TOTAL OPERATION OF PLANT $ 193,562.05
2550 TRANSPORTATION
513-1 Elementary $ 170,640.00
513-3 Athletic 1,473.55
513-4 High School .00
513-5 Special Education 68,798.54
513-6 Field Trip 1,216.39
513-8 Winter Activity Transport. 2,264.60
TOTAL TRANSPORTATION $ 244,393.08
2900 INS., COMP., RET.
211 Health Ins. Fee $ 255.22
212 Dental Ins. Fee 187.50
213 Life Ins. Admin. Fee 60.00
214-1 Worker's Compensation 8,755.04
214-2 Unemployment Comp. 186.00
TOTAL INS., COMP., RET. $ 9,443.76
5100 DEBT SERVICE
830 Payment of Principal $ 85,000.00
840 Payment of Interest 49,130.00
TOTAL DEBT SERVICE $ 134,130.00
5200 CAPITAL RESERVE FUND $ 35,000.00
BUDGET SUMMARY:
1100 REGULAR EDUCATION $2,565,738.01
1200 SPECIAL EDUCATION 493,127.00
1400 CO-CURRICULAR 17,234.44
2110 TRUANT OFFICER 269.13
2120 GUIDANCE 54,606.86
2130 HEALTH SERVICES 28,552.49
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BUDGET SUMMARY
2140 SPEC. CONT. SERVICES $37,105.11
2150 SPEECH SERVICES 48,566.63
2210 IMPROV. OF INST. 12,682.53
2220 LIBRARY & ED. MEDIA 41 ,905.02




2540 OPERATION OF PLANT 193,562.05
2550 TRANSPORTATION 244,393.08
2900 INS., COMP., RET. 9,443.76
5100 DEBT SERVICE 134,130.00

















(Included in the Detailed Expenditures Section)




Lois R. Baldwin 45.00
Charlotte M. Berry 247.50
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SCHOOL SALARIES
Dorothy A. Bickford $ 500.00
Correna E. Bohle 1 57.50
Priscilla Bowlen 37,291 .00
Georgeanne Briggs 5,621 .00
Melissa Broadbent 855.00
Kim Castagna 36,737.00
Kim Castagna, Athletic Stipend 825.00
Suzanne Cartland 17,577.56
Robert L. Chadbourn 225.00
Steven Colby 24,862.16














Michael J. Felber 35,1 55.00
Joan D Fleming 135.00
Allan K.Gahm 32,192.02
Eric J. Gale 15,293.11
Roxanne M. Gale 337.50
Ann W. Graham 5,229.52
Linda J. R. Hartmann 32,439.66
Noel H. Hastings 18,635.19
Laura A. Hebert 8, 1 35.70
Laura A. Hebert, Pre-school Stipend 275.00
Daria M. Higgins 37,291 .00
Stephanie L. Higgins 1 ,21 5.00
Leo C. Howard 17,305.60
AllegraHunt 192.50
Josh A. Jensich 360.00
Richard A. Jenisch 55, 1 98.00
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SCHOOL SALARIES
Margaret J. Johnson $ 3,352.08
Margaret J. Johnson, Enrichment Stipend 880.00
Susan B. Johnson 1 0,659.66
Richard J. Kaufman 24,304.28
Susan Killingsworth 450.00
Martha H. Koumides 10,079.96
Martha H. Koumides, Newsletter 1 ,000.00
Robyn T. Krasko 33,642.00
Robyn T. Krasko, Athletic Stipend 1 , 1 00.00
Marlean L. Laflamme 9,080.83
Marlean L. Laflamme, Co-curricular Stipend 275.00
Nancy L.Lake 37,291.00
R. Stephen Leighton 600.00
Jessica Lenzi 2,327.90
Anne R. Letourneau 22.50
Carol A. Lord 18,955.30
Victoria R. Lord 5,059.76
Patricia M. Lucas 4,1 21 .70
Patricia M. Lucas, Co-curricular Stipend 660.00
Patricia M. Lucas, Substituting 1 ,01 2.50
Brenda L Marichal 112.50
Elizabeth T. Mason 34,348.00
Rondi McCullough-Boyer 4,868.64
Rondi McCullough-Boyer, Substituting 135.00
Colleen D. McMahon 9,273.66
Leslie A. Mitchell 472.50
Francis R. Morris 26,780.00
David R. Nix 35,155.00




Christine A. Perreault 1 9,607.59
Kristan N. Perry 562.50
Sandra L Pierce 1,125.00
Richard Pine 45.00
Maryellen Plante 34,348.00
Maryellen Plante, Athletic Stipend 1 ,925.00
Linda Plaza 135.00
Carrolle Popovich 1 ,300.00
Michael G. Pszonowsky 675.00
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SCHOOL SALARIES
Karen E. Roberto $ 7,439.81
Walter T.Sagan 38,864.00
Cheryl A. Sager 37,291 .00
Terry B. Salkeld 90.00
Maureen Sawlcki 34,348.00
Shani A. Scarponi 22,637.00
Shan! A. Scarponi, Athletic Stipend 990.00
Jennifer S. Sienko 1 9,999.98
Sharon Silva 24,210.68
Gail F. Snow 13,767.00
Jennifer Snow 32,192.00
Diane St. Germain 40,507.00
Mary Lou Stano 37,291 .02
Wayne B. Stuck 35,787.54
Susan J. Tanguay 36,736.92
Hazel M. Turmelle 3,620.94
Dawn Z. Tuttle 5,454.40
Allen Unrein 29,480.00
Allen Unrein, Co-curricular Stipend 220.00
JaneM.Vachon 360.00
Lynda D. Vogt 36,735.90
Nancy J. VonWahlde 31 ,025.94
Nancy J. VonWahlde, Co-curricular Stipend 220.00
Kristine B. Vulner 2,407.50
Cindy Walfield 2,256.25
Judith L. Whitcher 1 ,71 0.00
Rebecca Whitcher 1 ,440.00
Susan M. Williams 27,306.51
Susan M. Williams, Pre-school Stipend 275.00
Jennifer E. Wright 37,81 7.67
Patricia A. Young 42,647.00
CAPITAL RESERVE FUND 1996/1997
Capital Reserve Fund Balance as of









100.1 - Bank of NH Sweep sav/ck Balance —Q^'^gggg
Total Checking/Savings
Accounts Receivable g qqq yy
130 - Interfund Receivables 2050 92
150 - Accounts Receivable/OPEN/Other 3*35969









Accounts Payable «. qqq 14
420 - Accounts Payable/OPEN/Other ZgOSM
Total Accounts Payable
Other Current Liabilities
Payroll Liabilities Pg 332 37




















July 1996 through June 1997
INCOME
1000 - REV. from LOCAL SOURCES/MS25pg2
11 00 -TAXES revenue
1 121 - Current Appropriation/Revenue 3,885,1 86.00
TOTAL 1 1 00 - TAXES Revenue 3,885,1 86.00
1300 -TUITION Income
1320 - Summer School/Tuition 2,455.53
Total 1300 -TUITION Income 2,455.53
1400 -TRANSPORTATION FEES
141 1 - RDS Pupils/parents/other Source
.
636.00
Total 1400 -TRANSPORTATION FEES 636.00
1 500 - Interest Earning on Investments
1910 - Rentals 1,579.00
1941 - SAU Assessment 168.55
1990 - OTHER/MISC Local Revenue
1991 - FS/Wage &Tax Reimbursement 42,767.98
1990 - OTHER/MISC Local Revenue - Othe r 9,528.83
Total 1990 - OTHER/MISC Local Revenue .. 52,296.81
1500 - Interest Earning on Investments - other 11,033.40
Total 1500 - Interest Earning on Investments 65,077.76
Total 1000 REV. from LOCAL SOURCES/MS25pg2 3,953,355.29
3100 - UNRESTRICTED Grants-ln Aid
3110 - Foundation Aid/Unrestricted 208,215.99
31 90 - OTHER/Rev. From ST./Medic/unres 6,424.1
8
TOTAL 3100 UNRESTRICTED Grants-ln Aid 214,640.17
3200 - RESTRICTED Grants-in Aid STATE .. 25,840.00
3240 - Catastrophic Aid/Voc ScAid/Rest .. 37,197.81
TOTAL 3200 - RESTRICTED Grants-ln Aid STATE 63,037.81
5000 - OTHER Sources of Rev/MS25pg6 ....
5100 - Sale of Bonds or Notes 7,927.00





1 1 Gross Wages / Teacher Salaries 1 ,201 ,529.1
110.1 Principal/Athletic/SB/HCust Sal 82,985.51
1 1 0.2 Enrichment/SBMod/Cust.Salarles 93,997.63
110.3 CoCurr/SBTreasurer Salaries 21,770.30
110.4 E.Curr/Sec/SB Clerk Salaries 15,209.88
110.6 School Board Secretary 1,050.00
112 Nurse Salaries 24,210.68
114 Aides Wages/Tech.Tech+Sp.Ed 1 16,217.60
114.1 Dir. of Technology Salary 26,780.00
114.2 Tech Aide/SPED Secretary 10,079.96
115 Lunch Room Monitor 2,448.75
120 Substitute Nurse/SecyCustyOT 135.00
122 Substitutes & Ovtm Salaries 27,502.66
310.20 Truant Officer Expense 250.00




TOTAL PAYROLL TAXES 123,338.36
PAYROLL/EMPLOYEE BENEFITS
211 Health Insurance Exp 125,310.73
211.1 Health Ins. (CERTIFIED) 12,415.24
211.1.1 Health Insurance (Principal) 6,714.84
21 1 .1 .2 Health Ins. (Assist. Principal) 1 ,000.00
211.2 Health Ins. (NON-Certified) 25,602.00
212 Dental Insurance Exps 7,481.36
212.1.1 Dental Ins. (Principal) 700.40
212.1.2 Dental Ins. (Assist. Principal) 193.50
213 Life Insurance Expenses 3,341.04
213.1 Life Ins. (CERTIFIED) 109.20
213.1.1 Life Ins. (Principal) 100.80
213.1.2 Life Ins. (Assist. Principal) 100.80
222 Retirement (403(b) Co.Exp 5,952.45
222.1 Retirement (CERT) 25,953.47
222.1.1 Retirement (Principal) 1,341.34
222.1.2 Retirement (Assist. Principal) 996.29
222.2 Retirement (NON-Cert) 4,966.65
TOTAL PAYROLUEMPLOYEE BENEFITS 222,280.1
1
112.1 Curriculum Development 1,725.26
123 Tutors 7,362.10
214.1 Worker's Compensation 8,755.04
214.2 Unemployment comp. fund 186.00
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270.1 Tuition REIMBURSEIVIENT 3,254.00
310 Cont.Srv/SpEvnt/Tstng/EdTV/Adut 16,872.27
310.1 SLC nnemb./Sp.Cont.Srv/RUBBISH 8,746.92
310.2 Staff Physicals/Contracted OT 28,066.06
310.3 Cont.ServyHealth/Septic Tanl< 940.00
310.4 Pre-SchDiag/SpCont/FIRE ALARMS 3,274.48
310.5 Clocl< & Bell Service 261 .25
310.6 Water Testing 2,210.00
320.1 In Service Training 600.00
320.2 Staff Development Workshops 4,452.00
320.3 Workshops - Support Staff 1,330.00
320.4 Staff Development STIPEND 660.00
390 UMPs-REFs/Attorney&Negotiator 3,239.92
440 Repairs & Maintenance 4,165.75
440.1 Warrant Article 2,500.00
440.2 R&M = Heating 2,311.76
440.3 R&M = Equipment 1,418.18
440.4 R&M = Furn & Fixtures 539.40
440.5 R&M = Grounds 803.35




513.6 Transportation/Field Trip 1,216.39




540 Advertising -Legal Notices 3,049.63
550 Printing 4,547.15
561 TUITION - Other Public Schools 69,124.64
563 TUITION - Coe-Brown 1,291,733.33
565 TUITION - Non-Public Schools 136,299.74
580 Travel 597.60
590 Other Expenses 314.30
610 Supplies 2,161.66
610.1 General Supplies/Plant O&M 8,571.03
610.11 Math Supplies 1,346.99
610.12 Music Supplies 827.93
610.12 Science Supplies 1,464.96
610.15 Social Studies Supplies 352.68
610.18 Co-Curricula Supplies 156.32
610.181 Consumable Supplies 9,045.84
610.182 General Supplies 5,406.74
610.183 A.V. Supplies/Printing Supplies 5,414.85
610.2 Art Supplies/Glass Supp Op&Main 5,043.38
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610.20 Enrichment Supplies 410.14
610.24 Testing Supplies 658.24
610.25 Computer Supplies 3,191.52
610.26 Computer Software 2,094.00
61 0.3 Lumber Supplies/Plant O&M 1 ,51 5.49
610.4 Hardware Supplies/Plant O&M 2,531.31
610.5 Lang.Art/Read/Electric Supplies 529.59




630.3 Supplemental Books 5,164.14
630.4 Reference Books 1,180.99
640 Periodicals 803.39
652 Electricity 30,846.55
653 Fuel Oil 11,984.38
657 Propane Gas 7,923.71
741.1 NEW Equipment 5,154.02
741.2 Computer Tech.Equipment 29,164.19
742 REPLACEMENT Equipment 303.09
751 NEW Furniture 988.00
810 Dues & Fees/SAUexp/SBAdues 160,650.62
830 Payment of PRINCIPAL 85,000.00
840 Payment of INTEREST 49,130.00






SAU #44 serves Northwood, Nottingham and Strafford
SAU #44 has experienced a rather unique as well as stressful year in 1 997.
After the loss of the Barrington School District as a member, the SAU Board at-
tempted to down size its operation in an effort to balance its budget without increas-
ing the financial commitment for the rest of the school districts. The joint board
agreed that it may not be possible to sustain the services that the SAU is mandated
to provide to its district but felt the effort was necessary It was further agreed that
it would be necessary to re-evaluate the SAU structure to ascertain whether addi-
tional staff would have to be added to allow the SAU to carry out its responsibilities
and duties after a trial period.
To add to the SAU situation Dr. G. Reid, Superintendent, submitted his resigna-
tion effective July 31 , 1 997. Rather than beginning an immediate search for a re-
placement at a time of year when the candidate pool may not be sufficient, the
Board elected to hire an interim Superintendent to serve until June 30, 1 998. Mr.
Richard Steudle was hired as the interim and assumed his duties on July 21 , 1 997.
Mr. Steudle is retired after spending 30 years in the Superintendency, (20 years in
Michigan and 10 years in Berlin, NH), with a total of 41 years experience in public
education as a teacher (9 years) and administrator (32 years). The Board has con-
tracted with the NHSBA to conduct a search and is presently involved in that pro-
cess. The goal is to complete the search by April 1 5, 1 998 with the new Superinten-
dent to assume responsibilities no later than July 1 , 1 998.
After an evaluation of the SAU's ability to provide necessary services to the
districts, the joint Board elected to reinstate 2 staff positions, a business adminis-
trator and a secretary. It was determined that one administrator could not suffi-
ciently provide the services to its districts as outlined in RSA 94-C:4. These 2 posi-
tions will add over $90,000. to the SAU Budget for 1 998-99. With the added admin-
istrators the SAU will be able to provide the mandated administrative support to the
three districts.
The SAU Board consisting of all 1 1 Board members of the 3 districts adopted a
budget of $444,336.77. Based upon the formula dictated by law, the portion of the







Many good educational activities and initiatives have occurred in the Strafford
School despite a reduction in Its requested budget for 1997-98 of $95,000. As a
result of legislation that helps towns develop public kindergarten programs an alter-
native approach was approved by the voters of the district at a special School
District meeting in August, 1997. They approved an appropriation of $90,000. for a
contract with Hand in Hand Kindergarten and Preschool. The monies were made
available through the kindergarten legislation; $750. per student and unanticipated
state revenues. Thirty-one Strafford 5 year olds had free public kindergarten for the
first time in Strafford. A warrant article is being presented at the School District
Meeting on March 4, 1 998 to continue the program. It appears that $1 7,500. of the
amount allocated will be available to the Board for possible tax reduction or assign-
ment to program continuation.
The SAU Study Committee has been active and will be making a recommenda-
tion at the District meeting to continue the Committee for another year and to make
a Committee progress report.
As a short term administrator it is necessary to make a quick but realistic evalu-
ations and assumptions of a school district's ability to deliver sound educational
programs to its students. Many of the measures of quality is found at Strafford
School; 1) consistent and quality leadership in its administrative offices, 2) quality
and dedicated teaching staff, 3) dedicated support staff, 4) a hard working and
caring School Board, and finally 5) a supportive community.
In March the School Board will be expanded to 5 members. This will allow the
Board to be more proactive with the additional hands and minds as they develop
policy for the operation of the school. The additional members will perhaps help in
the process of long range and strategic planning for the schools.
I would like to express my appreciation to all of the people in town government
that cooperate to the fullest with school governance persons, all staff involved, in





REPORT OF THE PRINCIPAL
Two clear standards have emerged from effective schools research: quality and
equity.The quality standard assures that the overall level of achievement in a school
is high. The equity standard assures that the high achievement does not vary sig-
nificantly child to child and that equal opportunities are provided for all both aca-
demically and socially.
Research has identified the characteristics of effective school as: strong instruc-
tional leadership; a clear and focused mission; a climate of high expectations for
success for all students; a safe, orderly environment; the opportunity to learn and
adequate time spent on academic tasks; frequent monitoring of student progress;
and positive home-school relations.
Effective school's research figures significantly in Strafford School's ongoing
School Improvement Initiative; our school is strong in some areas and needs im-
provement in others. (Clearly documenting the areas of need and developing strat-
egies to address them is a long and complicated process.) We continue to identify
areas of need in some curriculum areas and already providing comprehensive staff
training in others. In addition, we are more effectively utilizing technology and pur-
chasing updated materials to support these efforts.
The changes in our school culture will come in small incremental steps, "a million
little actions" if you will. Over the past two years we have completed extensive
curriculum work in both science and math. A new math curriculum was developed
and a new basil math program was adopted for implementation this school year.
Work in both areas has been supported in part by grants, and has been tied directly
to State of N.H. Curriculum Frameworks and the N.H. Assessment Program. An
extensive review, by all staff, of N.H. State Curriculum Frameworks in Language
Arts, Math, Science, and Social Studies is taking place this year. As part of this
process, correlations will be developed between current curriculum expectations
and N.H. Curriculum Frameworks to better identify areas of strength and areas in
need of greater emphasis. Advanced Systems of Dover will assist teachers and the
school in developing ongoing classroom assessments of student work and instruc-
tional strategies to more effectively respond to gaps in student learning.
In addition to the above, our language arts committee is reviewing new basil
language arts programs for the school which feature greater emphasis on phone-
mic development at the lower grades. This adoption would replace our current read-
ing program which is 15 years old. Two graduate level courses, one in science, and
one in math were held at the school during the summer months, providing many
Strafford teachers with the opportunity to increase their knowledge and develop
more effective teaching strategies in these two related areas. Other committees
are currently working on the school's substance abuse curriculum, school-commu-
nity relations, needs assessment, arts programming, foreign language instruction,
87
and scheduling.
It would be difficult to list in detail all the special projects and programs which are
in progess at our school. The climbing wall is operational funded almost entirely
through grants and private donations and built by volunteers from the school and
community. The Strafford Town History Mural adorns the wall adjacent to the school's
front entry and represents thousands of hours of work over a two year period of
time. Two Strafford School Journals are being published this year featuring work by
students at both the elementary and middle school level covering all areas of the
curriculum. The editorial staff of these publications consists of over 40 students
from many grade levels who are responsible for collecting, editing, and publishing.
All are using sophisticated publishing software similar to professional print shops.
The school's maple sugaring operation has been featured in articles in area publi-
cations and should be operational this spring. The instrumental music program has
grown to over 80 students this year and plans are underway to create a Chamber
Choir for middle school students this spring. The media center's new computer
research area is in place utilizing both new and donated equipment. The center's
card catalog system is now on line for students to access via computer. Automated
processing is being developed and will be in place soon.
Community service has become an important part of many classroom programs
and has resulted in some amazing undertakings. Five Strafford School students
planned and implemented a very successful Make A Difference Day this fall which
raised money for the Rural VNA to purchase smoke alarms and to support the
Cocheco Valley Humane Society in Dover. In addition sweaters and books were
collected for My Friend's Place and canned goods were collected for the Strafford
Food Pantry. Aluminum cans were also collected to support the school's new play-
ground.
The Strafford School PTO has raised almost $1 5,000 toward the construction of
a new playground structure for the school. Their commitment to this project has
been inspiring and has helped ensure that this dream will come true for the youth of
our community. Their countless hours of volunteer work is commendable and is
representative of what can happen when school and community work closely to-
gether.
I would once again like to thank the citizens of Strafford for their support of our
school. We are proud of our school and are working diligently to make it better. Our
ultimate goal is to provide opportunities for all students to receive an education
which will ensure them a secure place in the society and workplace of the future.
This is a daunting goal which can only be achieved if a strong partnership exists
between the school and community. We welcome your input and your support.
Respectfully submitted,
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1997 STRAFFORD SCHOOL NURSE'S REPORT
Our student population has remained relatively constant over the last few years,
as has the number of students transferring in and out of Strafford School. The
number of student visits to the nurse's office also remains fairly constant, however,
the needs of the students are greater and more varied than in past years. While
more and more of our students are needing nursing management of chronic ill-
nesses during the school day, there are other students that have non-medical is-
sues that must be addressed for those children to be successful in the classroom.
I perform a nursing assessment and treat/and or refer your child for further medi-
cal evaluation. Communicating the results of a medical evaluation with me provides
me with a tool for continuing education. Lack of followup, either with a physician or
myself leaves the evaluation and/or treatment of the child's illness or injury incom-
plete. This may result in a student with an infectious illness remaining in the class-
room, exposing his classmates and teachers, and in some cases, that illness may
progress to something more serious that would result in compromising the child's
health.
Though I have not done home visits in the past, I provide on-going health and
wellness education to parents and families via Friday newsletters and special no-
tices that are sent home. In the past, evening workshops dealing with specific health
issues have been held, however, participation has usually been quite limited. Par-
ents are overloaded with demands on their time: often both parents are working,
many children are involved in extracurricular activities, (requiring the taxi services
of Mom or Dad), it is important for children to have supervision or guidance with
homework, not to mention the daily management of home and family. We ask you
to attend Open House, parents conferences, PTO and School Board Meetings, and
special presentations at different grade levels. Then there is television and com-
puter screens to compete with. How do we make the time for our children? How do
we reach them when they are tuned in to television, music, computer games, and
tuned out to us?
It is to the students' benefit that there are many overlapping links within the
school to identify students' needs and to address appropriate interventions. In the
classroom, the teachers are the primary link; they are with your child five to six
hours a day, one hundred and eighty days a year, excepting absences. They often
are the first to identify a physical learning, behavioral or social-economic issue.
They alert the rest of their teaching team, the parents, guidance counselors, the
nurse, special resources, and administration when necessary. My roll is to care for
the individual student as well as the entire environment that makes up his or her
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world. When necessary, we communicate our concerns to resources outside of the
school. We can be a formidable team on behalf of each student.
That is the challenge that I present to you: to strengthen the link between the
school and you, for the success of the children. For our children to be successful,
we must work together, to tend to the health of their bodies, their minds and their
spirits.
Irene A. Abels, RN
Strafford School Nurse
REPORT FROM COE-BROWN ACADEMY
The student population at Coe-Brown continued to grow for the 1 997-98 school
year, reflecting increasing numbers of students coming from the primary contract
towns of Strafford and Northwood. More than 570 are currently enrolled. This growth
has placed a strain on classroom space and other facilities; however, it has created
increased opportunities for our students in and outside the classroom.
The Senior Portfolio, a requirement for all Coe-Brown seniors, continues as an
important community event. In addition to meeting specific academic requirements,
students must develop job/college interview skills and participate in the life of their
community through public service. The intent of the Board of Trustees remains
helping students develop a lifelong commitment to citizen participation and an ap-
preciation of the opportunities their community has provided them.
Many Strafford residents volunteer their time to serve as panel members during
the senior portfolio exit interview. This experience gives these community members
a 'close-up' view of how Coe-Brown is addressing the education of our high school
students. Even more important, it allows graduating seniors to focus on benefits of
their education at Coe-Brown. And the interview process, while difficult, gives these
seniors valuable experience in making presentations to future employers and col-
lege admissions representatives. Volunteers are an important resource at Coe-
Brown. The senior portfolio process alone involves nearly one hundred members of
the local community. If you have an interest in helping, please contact Headmaster
David Smith or Assistant Headmaster Paul Davis (942-5531).
One program that has developed into a real source of pride at Coe-Brown is our
music program. Our winter and spring music recitals draw huge crowds and student
interest is very high. A key need we face is adequate space for music education and
practice. Thanks to a generous gift from the late Ruby Giles, a music facility will be
built on the Coe-Brown campus this year. Outfitting that facility with equipment such
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as portable tiered performance platforms is the goal of a fund-raising campaign
now undenway. If you want to help, please contact one of your Strafford representa-
tives to the Board of Trustees.
The Coe-Brown Academy community has completed a comprehensive reas-
sessment of our programs as part of our successful re-accreditation by the New
England Association of Schools and Colleges. And while our students' performance
in the New Hampshire assessment testing program is exceptional (in the top 1
high schools statewide), we feel we must get even better so our graduates will
continue to excel in college, work, and life. We will be holding regular 'public input'
meetings at Coe-Brown to insure that the concerns of the community are consid-
ered and welcome any suggestions or ideas you feel could help us do the job
better.
If you have concerns, questions, or even a compliment or two, please contact
Bill Lord (269-7730) or any of the Strafford members of the CBNA Board of Trust-
ees (Ed Cournoyer, David Whitcher, Bob Grant or J. B. Cullen).
William Lord, President
CBNA Board of Trustees
DEPARTMENT OF REVENUE ADMINISTRATION
Octobers, 1997
Your report of appropriations voted and property taxes to be raised for the 1 997-
1998 school year has been approved on the following basis:
Total Appropriation $4,819,136.12
Revenues and Credits Available to Reduce School Taxes
Unreserved Fund Balance $66,561 .00
Fund Balance Voted from Surplus:
(To Capital Reserve Fund) 25,000.00
Fund Balance Remaining as Revenue 41 ,561 .00
Revenue from State Source:
Foundation Aid 328,021.00










Local Revenue Other Than Taxes
Tuition
Transfer from Capital Reserve
Earnings on Investments




Transferred from Capital Projects Fund
Transferred From Capital Reserve Fund
Sale of Bonds and Notes
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1998-1999 District Share of SAU Budget
INDEPENDENT AUDITOR'S REPORT
Members of the School Board
Strafford School District
We have audited the accompanying general purpose financial statements of the
Strafford School District as of and for the year ended June 30, 1 997 as listed in the
Table of Contents. These general purpose financial statements are the responsibil-
ity of the School District's management. Our responsibility is to express an opinion
on these general purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing stan-
dards. Those standards require that we plan and perform the audit to obtain rea-
sonable assurance about whether the financial statements are free of material mis-
statement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the general purpose financial statements. An audit also
includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.
As is the general practice with many New Hampshire municipalities, the Strafford
School District has not maintained a record of its general fixed assets and, accord-
ingly, a statement of general fixed assets, required by generally accepted account-
ing principles, is not included in this financial report. The amount that should be
recorded as general fixed assets are not known.
In our opinion, except for the effect on the financial statements of the omission
described in the third paragraph, the combined financial statements referred to
above present fairly in all material respects, the financial position of the Strafford
School District as of June 30, 1 997 and the results of its operations for the year
then ended in conformity with generally accepted accounting principles.
During the year, the School District implemented an accounting change in the
method of reporting its School Capital Reserves held by the Town of Strafford's
Trustees of Trust Funds. The effect of the change on the financial statements is
described in Note 1 0.
Our audit was made for the purpose of forming an opinion on the combined
financial statements taken as a whole. The accompanying combining and individual
fund financial statements listed as Supporting Schedules in the Table of Contents
are presented for purposes of additional analysis and are not a required part of the
combined financial statements of the Strafford School District.
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The information lias been subjected to tlie auditing procedures applied in tlie
audit of tlie combined financial statements and, in our opinion, is fairly stated in all
material respects in relation to the combined financial statements taken as a whole.
Respectfully submitted.












MINUTES STRAFFORD SCHOOL DISTRICT
ANNUAL DISTRICT MEETING
WEDNESDAY, MARCH 5,1997
School Board Members: Mr. Bruce Patrick, Chairman, Dr. Alfred Olson, Mr. R. Steven Leighton
Others Present: Mr. John Dolan, Moderator; Dr. Lynn Martin, SAU #44 Spec. Ed. Director; Dr. George S.
Reid, Superintendent; Mr. Richard Jenisch, Principal; Mr. Daniel Baker, Assistant Principal; Mrs. Carrolle A.
Popovlch, School District Clerk.
Moderator Dolan opened the Strafford School District Meeting at 7:02 p.m. on Wednesday, March 5,
1997.
Cub Scout Pack 23 presented the American Flag, whereupon a salute to the flag commenced by all in
attendance.
Prior to the commencement of the School District Meeting, a presentation was made to Ms. Meagan
Corlin, who was named the State of New Hampshire's top middle school volunteer. Mr. Jenisch explained
that this presentation is done annually by the Prudential Insurance Company, in partnership with the Na-
tional Association of School Principal's. He noted that the award honors young people across America for
outstanding self initiative community service activities. As New Hampshire's top middle school honoree, it
was indicated that Ms. Corlin will receive one thousand dollars ($1 ,000.00), a silver medallion and a trip to
Washington, D.C. in May, where she will join other honorees from across the country for four days of
national recognition events. Mr. Jenisch related that Meagan has been involved in a number of community
service projects such as sweater drives, food drives, reading promotions and a Story Time On The Road
Program, in which she, and her friends, told stories and took books to the elderly and the homeless in
shelters. Mr. Jenisch then introduced Ms. Sherry Drew of the Prudential Insurance Company, who pre-
sented Meagan with a silver medallion.
Ms. Drew spoke about the importance of the award that was being presented to Meagan. She touched
upon some of the volunteer work which was completed by Meagan. At this time, Ms. Drew presented
Meagan Corlin with a silver medallion. Ms. Corlin spoke about her efforts, publicly thanked her father and
sister for their warm support; her mother for her encouragement, support and for driving her places that
she needed to be; Mr. Jenisch for sponsoring the program, for believing in her and always encouraging her
to reach for the stars and lastly, the Prudential Insurance Company for selecting her as the 1997 Middle
School Recipient from the State of New Hampshire. Ms. Corlin also publicly thanked all those who believed
in her.
At this time in the meeting. Moderator Dolan welcomed those in attendance, gave a brief introduction of
himself, and introduced the individuals who were sitting at the front table. The following individuals were
introduced. Dr. Lynn Martin, Special Education Director for SAU #44; Dr. George S. Reid, Superintendent of
Schools for SAU #44; Mr. Richard Jenisch, Principal; Mr. Daniel Baker, Assistant Principal; Dr. Alfred
Olson, School Board Member; Mr. Bruce Patrick, Chairman School Board; Mr. R. Steven Leighton, School
Board Member and Ms. Carrolle A. Popovich, School District Clerk.
Moderator Dolan briefly reviewed the procedures to be followed for the evening. He explained his role
throughout the meeting. He explained that he would read each Warrant Article, noted the procedure for
motions and amendments and requirements for a second to amended motions. Moderator Dolan asked
that if there was anyone who wished to make a detailed amendment to an Article, that the amendment be
submitted to the School District Clerk to insure that the minutes of the meeting accurately reflect ttie
amendment. He further explained the protocol for meeting etiquette and voting procedures.
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Moderator Dolan began the review of the Warrant Articles reading Warrant Article #1 . There were no
reports to read; whereupon, Moderator Dolan read Warrant Article #2. Discussion followed, with Mr.
Harrington asking that the School Board provide explanation and reasoning regarding Warrant Article #2.
Mr. Leighton indicated that due to the increase in the amount of school board work, outside committees,
and the possibility of entering into a separate SAU district, the School Board felt it was an appropriate time
to increase the Board membership from 3 to 5 individuals. He related further that the Towns of Nottingham
and Northwood, the two other towns within SAU #44 both have 5 member boards. There being no further
questions regarding Warrant Article #2, Moderator Dolan called for a vote on Warrant Article #2. War-
rant Article #2, as read was declared passed.
Warrant Article #3 was read by Moderator Dolan with the notation that it was a petition Warrant Article,
not approved by the Strafford School Board. Ms. Donna Goodell rose and spoke to the petition Warrant
Article in her capacity as a member of the Kindergarten Committee. She indicated that the Committee was
comprised of several local educators and community members. Ms. Goodell indicated that Warrant Article
#3 was asking for the approval of monies to establish a public kindergarten program in Strafford, New
Hampshire. She indicated further that the monies would encompass the utilizationof two full-time teachers,
based on four half day classes with two A.M. and 2 P.M. sessions for the projected enrollment figure of
approximately fifty-five to sixty (55-60) students. Ms. Goodell explained further that the budgetary figure
included funding for equipment and supplies, as well as monies for administrative costs and necessary,
minor construction for a wall to be constructed within a classroom. She stated further that in an effort to
keep costs down, monies for transportation were not included within the proposed $76,677 request. Ms.
Goodell related that there were other districts within the State of New Hampshire that do provide public
kindergarten but do not provide transportation, adding that it didn't appear to be a major deterrent. She
noted that Dall Transportation had provided an estimate in the amount of $48,000. for transportation costs
to cover the costs of a midafternoon run. Discussion ensued regarding recent craft legislation proposed by
Governor Shaheen and what it would entail. Ms. Goodell stated that the Kindergarten Committee has
presented Administration with three possible space options to house the program, as proposed. She added
that it was the feeling of the Committee that space within the school could be utilized, by consolidating
existing space utilization more efficiently. She stated that the Committee was willing to be flexible and work
together to find the most effective use of space that already does currently exist. Ms. Goodell spoke to the
direct correlation between public kindergarten and academic achievement. Ms. Pam Reiber, Ms. Laurie
Morino, Mr. Alan Gahm, Ms. Nancy Kershaw and Mr. Charles Moreno spoke in favor of Warrant Article #3.
Mr. Irving Johnson and Mr. Michael Harrington spoke in the negative. Ms. Sandy Schwab and Ms. Gloria
Creamer queried the allocation of space for this proposed program.
Mr Jenisch was asked to address the issue of available space for the proposed kindergarten program.
Mr. Jenisch stated that in behalf of Administration at the Strafford School, the concept of kindergarten is
supported, however, the present issue is a timing factor. Mr. Jenisch stressed that although he expects to
see a decline in population over the next few years that may free up a teacher and/or classroom, as well as
a decline in high school tuition, he added that there was no guarantee on this. Mr. Jenisch stated the
present proposal did not include transportation costs, or space considerations in addition to what currently
exists at the Strafford School. He stressed that the Kindergarten Committee has met with Administration,
and developed an excellent dialogue. On behalf of Administration, Mr. Jenisch stated that the work and
efforts of the Kindergarten Committee was appreciated. Mr. James Martel rose and stated that he did not
feel that the Kindergarten Committee completely investigated all options available to them. Ms. Nancy
vonWahlde reviewed the three options proposed by the Kindergarten Committee for space allocation for a
public kindergarten in the Strafford School. She noted the following as proposed space allocations for the
kindergarten program, a), utilize the Teachers Room and Title I Room; b). utilize music room and relocate
the Music Room to the Modular or c). utilize Modular. It was noted that should the kindergarten program
proposal pass, itwould be up to Administration to choose where the program would be housed.The School
Board was asked why they were not in favor of Warrant Article #3, as proposed. Mr. Leighton replied that
the Board felt there was not adequate space within the school for the program. He added that the Board
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was very concerned regarding the major increase in tuition, especially in FY98, increases in teachers
contracts and transportation costs. Brief discussion followed with Mr. Eric Gale moving the question.
The motion to limit debatewas seconded and voted In the affirmative. A call for the vote on Warrant
Article #3was recorded as a negative vote. A question was raised regeirding the process and procedure
to be followed for a secret ballot. Moderator Dolan explained this procedure, as he did in the inception of the
meeting. He also spoke about the statutory provision regarding the reconsideration of a vote. A motion to
reconsider this was then made and seconded. Discussion ensued regarding the motion to reconsider.
A call for a vote to reconsider was recorded In the negative. A motion was made, seconded and
voted in the affirmative to limit reconsideration on Warrant Article #3.
Warrant Article #4 - Moderator Dolan read Warrant Article #4. Chairman Patrick explained what War-
rant Article #4 would entail. He noted that problems have occurred to the inside wails of the new edition,
whereby paint is peeling and concrete blocks are chipping. Chairman Patrick stated that the School Board
has had the contractor review the problem, at which time the outside of the building was resealed, weep
holes at the bottom of the blocks were done to drain out any water that may have been inside as well as
having a roofer check the flashing along the top of the building in question. He pointed out that because
none of those procedures have worked, the Board has made contact with an engineering company, to
check the concrete blocks. Chairman Patrick went on to explain that it was the desire of the board to have
three blocks removed and tested. He added that, once completed, if there is a problem, further steps will be
taken. If no problems are found with the blocks, the engineering company in question will further assess
the problem. Chairman Patrick noted that the money appropriated in Warrant Article #4 would not come
from taxes, as a result of tonight's meeting, but from the Capital Reserve Fund that is kept for just such
purposes and voted on each year. Chairman Patrick explained the testing procedure. Discussion ensued
regarding Warrant Article #4. A question was raised as to whether the School District budget included the
costs of restoring the blocks removed. Chairman Patrick stated that the mason doing the work will fill in the
spaces with three other blocks and seal it up. He added that the repair costs do not include any kind of
repairs to the walls in question once the problem is determined. Chairman Patrick noted that although there
is money in a Capital Reserve Fund, repairs to the wall would have to be taken from this Fund at a special
school district meeting. He went on to explain that the contractor in question has met with the School Board
at numerous meetings, to discuss the problem. Mr. Johnson queried the Board regarding how long the
problem has been going on. Chairman Patrick indicated that the problem has been ongoing for several
years. He added that the custodial staff at the school came in during school vacation to scrape, reseal and
repair the walls and the problems keep coming back. It was noted that the problem with the walls started to
occur soon after the building was occupied. Chairman Patrick stated that, at the recommendation of the
contractor, the walls in question were resealed with a second coat. Mrs. Waldron questioned the Board as
to whom the contractor was. Chairman Patrick indicated that the general contractor for the work in question
was David Whitcher but was not, however, the mason who put up the walls. He added that there was also
a Clerk of the Works hired by the School District, who checked on the performance of the General Contrac-
tor. Chairman Patrick indicated that there was a warranty on the building in question, but was unsure if
there was a time limit. Mr. Leighton added that the contractor has not been able to address what the
problem is. He added that in the best interest of the towns people the problem needs to be resolved, with a
non biased non committed engineering firm, who will advise what the problem is and offer a solution to the
problem. A question was raised as to whether the problem was an aesthetic problem or a structural prob-
lem. Mr. Leighton stressed that, in accordance with the engineering firm who has reviewed the pro-
t)lem, the problem is not structural at this point. He explained that the problem areas were located at the
north wall and the new addition wall. A question was raised as to whether the Board will pursue the expen-
diture of $4,000. from the contractor, should the engineering firm determine the problem to be that of the
general contractor. Mr. Leighton replied in the affirmative. Mr. Leighton then reviewed the testing procedure
to be performed by the engineering company. A motion was then made and seconded to move the
question. A call to limit debate was voted in the affirmative. A call for the vote on Warrant Article #4
was recorded In the affirmative.
Warrant Article #5, - Moderator Dolan reviewed tills Article. Dr. Alfred Olson spoke to this Warrant
112
Article, relating that the vote on Article #5 was to reaffirm the existence of the present Planning Commit-
tee, in accordance with the new laws. A question was raised by a gentleman in the audience regarding
what the present SAU provides to the Town of Strafford. Dr. Olson stated that that type of question would
be determined by the Committee over the next year. A motion was made and seconded to move the
question. The motion to limit debate was voted in the affirmative. A motion was made, duly se-
conded and voted in the affirmative relative to the passage of Warrant Article #5.
Warrant Article #6 - Moderator Dolan read Warrant Article #6, noting that it was a petition Article. Ms.
Cynthia Duffy, Mr. Paul Davis and Mr. James Verra, representing Strafford Friends of Recreation, gave a
brief history of Friends of Recreation, noting that it is a non-profit organization that provides recreation
sports activities for first through eighth graders attending Strafford School. He noted that Strafford Friends
of Recreation sponsor baseball, girls softball, soccer and basketball. Mr. Davis went on to note that volun-
teers from the community are used as coaches. He added that, due to an increase in the popularity of
sports being offered over the past several years, there has been a problem with field space as well as the
quality of the fields that are being utilized to hold these sports activities. Mr. Davis stated that a Study
Committee from Friends of Recreation started two years ago, in an effort to see what could be done to
utilize existing field space or improve existing field space to service both the Strafford School as well as
Strafford Friends of Recreation. As a result, the proposal that was borne was to create a new soccer field
on the southwest side of the school building. Mr. Davis further indicated that the cost shown on the Warrant
Article was basically to cover the cost of material. He added that Friends of Recreation have already
sought out multiple contractors throughout the community to provide their time and equipment to assist
with this project. Mr. Davis stated that Strafford Friends of Recreation would work to provide the $5,000. to
add to the $10,000. proposed through Warrant Article #6.
Chairman Patrick queried Mr. Davis regarding the cost factor involved. He asked if Strafford Friends of
Recreation would still pay the $5,000 and the Strafford School pay the remainder up to $10,000. should the
total materials cost come in under the $15,000. limit. Mr Davis responded in the affirmative to Mr. Patrick's
question. Mr. Lester Huckins queried the work that is planned to be done. Mr. Davis explained the construc-
tion work proposed. Ms. Sandra Schwab questions if the Strafford School's physical education program
would be able to utilize the new field. Ms. Julie Morin indicated that the new proposal offered in Warrant
Article #6 will give the Strafford School's physical education program a place to hold their classes. She
noted that this proposal is Phase 1 of the total project. Ms. Morin indicated that the Strafford School does
have the ability to utilize the field at the National Guard facility so long as it stays a National Guard facility.
She stressed the need to have some place for the children to play sports on school property. A question
was raised as to why the School Board recommends Warrant Article #6. Chairman Patrick stated that the
Board recommends this Article because it is an improvement to school property, it will improve the base-
ball field that the school uses for their school team and it will also allow the lower grades at the school a
safer place to play. A gentleman in the audience urged that those in attendance vote this Article down on
principal. A motion to limit debate was made, seconded and so voted. A call for the vote on Warrant
Article #6 was voted in the affirmative.
Warrant Article #7 - Moderator Dolan read Warrant Article #7. Mr. Jenisch explained the purpose of
Warrant Article #7. He spoke to the phase planning for the technology program at the Strafford School,
particularly for the development of a lab within the school and the placement of computers throughout each
classroom. Mr. Jenisch stated that Article #7 would infuse updated technology for research in the library.
He added that currently the library has outdated MAC technology for that it was the desire to have comput-
ers that can access on the services for the World Wide Web. He stated further that, in an attempt to
automate the library, it will assist in enhancing student skills currently utilized within the technology lab
such as graphics, word processing and data base management. Mr. Jenisch pointed out that the current
computers within the library cannot handle the current software. He explained further that the computer lab
is utilized almost on a fulltime basis, with formal classroom instruction. Mr. Jenisch stated that the com
puter within the library are utilized primarly for research. Mr. Jenisch stated that Warrant Article #7 is
requesting funding for a mini lab within the library, complete with AOL access as well as access to the
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World Wide Web. He further indicated that close supervision will be given to students utilizing AOL or the
World Wide Web to safe guard that students do not access any wrong information. Mr. Jenisch stated that
the library media center is an informational resource center within every school. Mr. Jenisch also noted that
this request would also encompass the utilization of a computer to be used to finish the process of auto-
mating the library which requires sophisticated software, would provide an electronic card catalog, would
provide a data base, would electronically check in and sign out books as well as other functions. Mr.
Jenisch indicated that the Town of Strafford has been very generous in their support of the technology
program within the Strafford School and felt that although Warrant Article #7 is an appropriate request, it be
submitted as a Warrant Article, for debate and discussion. A question was raised as to whether a grant for
this request has been written, as opposed to raising the money for this request from taxation. Mr. Jenisch
indicated that the Strafford School has written several grants, noting the complicated process of grant
writing, the administration of them as well as the evaluation process, all of which requires an extensive
amount of work. He added that the Strafford School recently received a Desktop Publishing Grant in the
amount of $15,000. from the Walker Foundation as well as numerous other grants from that Foundation
over the past five years. Mr. Jenisch further indicated that a grant to support a "mini computer lab" in the
Special Education Program was written and accepted, as well as a grant that supported the purchase of
laptop computers within the Chapter One Program. He stressed the point that the Strafford School is very
aggressive and has pursued many avenues in accessing grant monies whenever possible. Mr. Jenisch
indicated that currently the Strafford School has a total of seventy (70) computers, which includes a twenty-
two (22) station computer lab as well as computers within the classrooms and those used for administra-
tive purposes. Mr. Jenisch indicated that although not all of the seventy computers are accessible by
students, the vast majority are. He futher noted that of the seventy, not all can be utilized to conduct on line
research which requires dedicated telephone lines, of which there are only three (3) presently at the
School. Mr. Jenisch indicated that it is hoped to eventually obtain through Goals 2000 funding, high speed
lines and modems that will allow the effective and efficient sharing of dedicated lines. He further noted that
the equipment that has been purchased is Gateway Computer equipment, a company which has given the
Strafford School great service and support and recognized as the number one mail order computer com-
pany in the country. Mr. Jenisch stated that the computers to be purchased should Warrant Article #7 pass,
will also be multi media Gateway Computers. Mr. Jenisch explained that the request of $1 5,000 was for the
purchase of six (6) computers which will be networked, miscellaneous connections, wiring and software,
all of which will share one printer. He advised that althought the computers were not put out to bid, the
Strafford School did do considerable investigation regarding the types of computer equipment available
before purchase. Mr. Harrington then moved to amend the current figure of $15,000 to $7,500. A
second to the proposed amendment was offered. Discussion followed the amendment. A motion to
move theamendmentwas offered and seconded. A call for the vote on moving the amendment was
voted in the affirmative. The Moderator called for the vote on the amendment offered by Mr.
Harrington. Because it was apparent that the votes needed to be counted. Moderator Dolan asked
that two individuals volunteer to count hand held votes. As a result, seventy-four (74) votes were
counted as affirmative votes and eighty (80) votes were counted as negative votes. The Moderator
declared that the amendment failed. Disscussion ensued regarding the adoption of Warrant Article #7
as proposed. A motion to limit debate on the issue was made, seconded and so voted. A motion was
then made and seconded to accept Warrant Article #7 as written. A call for the vote on the motion
was recorded as a negative vote and was declared as such by the Moderator.
Warrant Article #8 - Moderator Dolan reviewed this Warrant Article. Chairman Patrick spoke regarding
the Capital Reserve Plan, noting that the requested sum not to exceed $25,000 is from the current budget.
He indicated that it is the plan of the Board that should there be a surplus within the budget, that money will
be put aside and used for such things as new construction on or problems which may occur that are not
curable by any other means. Chairman Patrick indicated that there is available a Capital Improvement Plan.
He spoke to future repairs to the wooden modular units, which would encompass Capital Improvement
funds. Chairman Patrick stressed that presently, there are no additional monies available, adding that the
School Board has frozen the school budget for many months. He added that any type of appropriations
from the Principal have to come directly to the School Board because the budget is so close at this time.
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Chairman Patrick stated that, because of not l<nowning if there will be monies remaining at the end of the
year, the Board is requesting this funding. He added that it was the desire of the Board that any additional
money left over at the end of the year be placed within the Capital Reserve Account, to use for future
construction and repairs. It was indicated that it would require an additional vote to expend such funding.
Chairman Patrick stated that there was currently $43,000. within the Capital Reserve Fund.A motion was
made, seconded and so voted to limit debate. A call for the vote on Warrant Article #8 as read was
recorded as an affirmative vote.
Warrant Article #9 - Moderator Dolan indicated that he was in receipt of a written request from five (5)
registered voters present this evening, for a secret ballot vote on Warrant Article #9. Verification by the
Moderator that the five (5) registered voters were still in attendance was so noted. Discussion ensued
regarding the request for a secret ballot to vote on Warrant Article #9, and the voting procedure to follow.
At this time. Chairman Patrick moved that the School District vote to raise and appropriate the sum
of four million seven hundred eighty-five thousand one hundred thirty-six dollars twelve cents
($4,785,136.12) for the support of schools, for the salaires of school district officials and agents, for
capital construction, and for the payment of statutory obligations of the school district, adding that
this excludes all previous Warrant Articles. This motion was seconded by Mr. Leighton. Discussion
ensued following the motion, and where the budgetary figure of $4,785, 1 36. 1 2 appeared within the spread
sheet distributed. A question was raised regarding the increase (approximately 40% over last year)within
the Special Education line of the budget. Dr. George Reid noted that, included within the budget was a
couple of teaching positions within the special area because of the growth of the number of students
needing special education. He further explained that this increase was also due to salary increases, through
the regular contractual agreement, track changes, and increases in costs for health insurance coverage.
Mr. Jenisch noted that this increase reflects a significant increase in services to the children at the Strafford
School, identified as special need students. Mr. Jenisch went on to note that there has been a significant
increase in the cost of special education for Strafford High School students, indicating that the normal
tuition rate to Coe Brown Academy is approximately $6,500.00 the cost for a special education student
attending Coe Brown Academy is approximately $12,000, at the basic level, with other additional costs not
included within that figure. He explained that Special Education standards are required mostly by Federal
and State regulations, adding that the Strafford School has brought in consultants, and have thoroughly
reviewed the Special Education area. Mr. Jenisch stated that the administration at the Strafford School is
very proud of the Special Education Program, commenting further that the Strafford School District has
few out of district placements and offers a full inclusionary program. Mr. Jenisch indicated that currently, the
Special Education Program has three teachers, a full time speech and language pathologist as well as ten
(10) aides. At this time, Mr. Harrington moved to amend the current figure of $4,785,136.12 to
$4,690,136.12. This motion was seconded by Mr. Irving Johnson. Mr. Harrington spoke to his amended
motion, noting that the figure offered represented a 2% decrease of the proposed budget. He commented
that the proposed budget represents an approximate increase of 1 2 1/2%. He urged those in attendance to
hold the line on the budget. Discussion ensued with a motion being offered to move the question. The
motion to move the issue of amending was seconded and so voted in the affirmative. The body
then proceeded to vote on whether or not to amend the Article, so that the budget appropriation
figure would read $4,690,136.12, exclusive of the other Warrant Articles. The Moderator called for
the vote on amending the figure to $4,690,136.12, as proposed by Mr. Harrington. The motion to
amend carried and was so declared by the Moderator. Moderator Dolan asked if there was any discus-
sion on Warrant Article #9, as it was amended. Chairman Patrick asked that he be allowed to clarify a point.
He explained that the 12% increase included the Warrant Articles. Mr. Dennis Vachon pointed out that
should the figure of $4,690, 1 36. 1 2 prevail and is voted, this reduction to the proposed budgetary figure will
not reduce special education costs. He explained that regardless of budgetary cuts, special education
students will still obtain services, further commenting that the budgetary reduction proposed will reduce
services to the other children within the school. A motion was accepted to move the question. This
motion was seconded and voted in the affirmative. Moderator Dolan indicated that those in attendance
would now proceed to vote on a secret ballot vote on Warrant Article #9, as amended. For the sake of
clarity. Moderator Dolan read the following motion: "to raise and appropriate the sum of four mil-
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lion six hundred ninety thousand one hundred thirty-six dollars twelve cents ($4,690,136.12) for
the support of schools, for the salaries of school distirct officials and agents, for capital construc-
tion, and for the payment of statutory obligations of the school district" Moderator Dolan recessed
the meeting for a fifteen minute period while those in attendance voted. Moderator Dolan called the
meeting back to order and announced the results of the secret ballot vote on Warrant Article #9 as
it was amended. Moderator Dolan stated that there were one hundred two (102) yes votes and
eight (38) no votes. He declared that Article #9 as amended, passed.
A motion was then offered by Dr. Alfred Olson, seconded by Mr. Leighton to reconsider Warrant
Article #7. A call for the vote on whether or not to reconsider Warrant Article #7 was voted in the
negative. A motion was then made to limit reconsideration on all previous Articles. This motion
was seconded. A motion was then made to limit debate, seconded and so voted. A call for the vote
on the motion to limit reconsideration of all previous Articles was voted in the affirmative.
Warrant Article #10 - Moderator Dolan read this Article. Because there were no motions offered
relative to Warrant Article #10, Moderator Dolan stated thatWarrant Article #10 was tabled.
Warrant Article #1 1 was read and reviewed by Moderator Dolan. Mrs. Schwab stated that she was
aware of the fact that the Strafford School had signs which indicated that the school was a drug free area.
She questioned whether the enforcement of no smoking in this area should be done at this time. Moderator
Dolan indicated that the designation of "drug free zone" under State Statute, does not yet apply to ciga-
rettes.
There being no further business to come before the meeting. Moderator Dolan accepted a motion to
adjourn, duly seconded and so voted in the affirmative at 9:50 p.m. The meeting was declared
adjourned by the Moderator at 9:50 p.m.
Respectfully submitted,
Carrolle A. Popovich
Strafford School District Clerk
SPECIAL SCHOOL DISTRICT MEETING
AUGUST 20, 1997 AT 7:00 P.M.
School Board Members Present:
Mr. Stephen Leighton, Chairman; Dr. Alfred Olson, Mr. Bruce Patrick
Others Present:
Mr. John Dolan, School District Moderator; Mr. Richard Steudle, Interim Superintendent; Mr.
Richard Jenisch, Principal; Mr. Daniel Baker, Assistant Principal; Mrs. Carrolle A. Popovich, School Board
Secretary
The Special School District Meeting for the Town of Strafford opened at 7:10 P.M. Moderator Dolan
spoke regarding the recent loss of dedicated public servants and others in a New Hampshire community,
and asked for a moment of silence in quiet remembrance.
Moderator Dolan introduced the individuals sitting at the front table, noting the following: Dr. Alfred
Olson, School Board Member; Mr. Stephen Leighton, School Board Chairman; Mr. Richard Steudle, In-
terim Superintendent, SAU #44; Mr. Bruce Patrick, School Board Member; Carrolle A. Popovich, School
District Clerk and himself, as Moderator, Strafford School District.
Moderator Dolan explained the process of how the meeting woud transpire and how amendments and
motions should be offered. He indicated that his main goal was to conduct a fair meeting. Moderator Dolan
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further commented that he would be loosely using Robert's Rules of Order throughout the course of the
meeting. For the benefit of new voters, Moderator Dolan explained the voting procedure.
Moderator Dolan indicated that he was in receipt of a request for a secret ballot on the main issue, with
five or more registered voters requesting same. At this point in the meeting. Moderator Dolan read the
Warrant Article, as written. The following was noted for the record:
"To the inhabitants of the School District of the Town of Strafford qualified to vote in district
affairs: You are hereby notified to meet at the Strafford School in said district on the 20th day of August,
1997, at 7:00 o'clock in the afternoon to act upon the following subjects:
1 . To see if the school district will vote to approve a local plan and establish an alternative
kindergarten program for the 1997-1998 school year, and further to vote to raise and appropriate the sum
of ninety thousand dollars ($90,000.00) as the cost to fund this program, such sum to be in addition to the
total appropriations voted at the annual school district meeting of March 5, 1997."
Discussion ensued, with Chairman Leighton indicating that the Warrant Article, as written, was being
recommended by the School Board. He then gave a quick synopsis of the issue, indicating that on July 1
,
1997, the new kindergarten aid law went into effect, which allowed school districts which currently do not
operate a kindergarten program within a public school, or do not contract with another public kindergarten
program, to contract out the service to one or more nonpublic, non-sectarian schools or facilities. He stated
further that the new kindergarten aid would allow those elgible towns, such as the Town of Strafford, to
receive $750.00 per pupil in kindergarten aid. Chairman Leighton further commented that the State budget,
which went into effect on July 1 , 1 997, also provided the Town of Strafford with additional Foundation Aid for
each of the next two years over and above what was received in funding the 1996-1997 biennium. Chair^
man Leighton stated that Mrs. Margaret Osterman stepped forward to assist in the implementation of a
kindergarten program, through Hand-in-Hand, a kindergarten program she has owned and operated for
many years in the Town of Strafford, which would allow the School District to go fon/vard with their plan.
Mr. James Martel indicated that he felt the Warrant Article, as written, was binding and a bit unaccept-
able to him. He stated that the proposal, as indicated, does not include or speak to the issue of the large
additional costs it will entail for bussing. Mr. Martel stated that the Warrant Article does not allow a choice
of kindergartens available for parents, adding that the additional Foundation Aid fijnding could be used in
other ways, other than augmenting kindergarten, as proposed in the Warrant Article.
Mr. Dennis Vachon, Honorable Representative to the General Court from the Town of Sti-afford rose and
spoke in support of public kindergarten, adding that he was also tuned into tiie concerns of tiiose taxpay-
ers who fear kindergarten as being just another way for government to spend money. Representative
Vachon noted, witti interest, Uiat New Hampshire was the only state in the United States wiUiout public
kindergarten. He further noted tiiat 67% of the elementary schools in New Hampshire operate kindergar-
ten programs. Representative Vachon stated emphatically that Sti'afford is one of the last towns in America
tiiat does not offer kindergarten to all of its 5 year olds at public expense. Discussion ensued, witii Repre-
sentative Vachon noting that research studies and the factual findings into the effectiveness of kindergar-
ten shows that kindergarten results in fewer placements in special education classes and institutional care
due to early intervention and programming. He commented further tiiat studies have also shown tiiat
children who have been to kindergarten perform better on achievement tests, show improved classroom
behavior and social skills, and have a greater interest in learning. Representative Vachon pointed out tiiat
ttiese studies have found ttiat 20% more students who had kindergarten completed high school, 20% more
student who had kindergarten are employed and self-supporting, and tiiat students who had kindergarten
have higher occupational aspiration. He commented further, stating that research studies also provide
evidence that universal kindergarten would benefit our community, adding tiiat tiie school disti^ict should
benefit from a lower rate of retention's and from lower costs in special education. Witti respect to what
studies have shown about kindergarten, Rep. Vachon went on to explain tiiat studies show tiiat we can
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expect a 50% decrease in teenage pregnancies due to kindergarten together with a lower rate in high
school dropouts. He added that the community in general should also see a 20% decrease in welfare costs
due to kindergarten and fewer arrest made of people who have had kindergarten. Rep. Vachon deferred
questions regarding research studies to professional educators who were in the audience, noting the
presence of Mrs. Schotanus of the State Department of Education or Mr. Steudle, SAD #44's interim
Superintendent.
Rep. Vachon encouraged any first grade teacher in the audience who was willing to share their views
and experiences on the subject to do so. At this time in the meeting, Rep. Vachon explained the proposed
Alternative Kindergarten Program, noting that it would allow the school district to obtain per pupil aid
provided under the new law. The proposed alternative kindergarten program, he indicated, would be con-
tracted out to Hand-In-Hand Kindergarten, owned an operated by Peg Osterman and her program. Rep.
Vachon stated that the Hand-In-Hand Kindergarten is operated at the former SAU Building on Route 202A
in Strafford, New Hampshire. As an alternative kindergarten program. Rep. Vachon indicated that it would
follow the same calendar as the Strafford Elementary School, offer each child either a morning or after-
noon session that would be 2 1/2 hours long, which would comply with the same minimum
standardsestablished by theState of New Hampshire for kindergarten programs in public school. He com-
mented that transportation would be provided by parents. Rep. Vachon explained that the cost to the School
District would be $2,000. per student for the school year, an amount which is totally in line with tuition at
private kindergartens elsewhere in the State.
Rep. Vachon explained that by instituting an alternative kindergartenprogram that is available to all 5-
year olds who reside in Strafford, the Town of Strafford will be eligible to receive $750.00 per pupil in
kindergarten aid under the new law. He commented further that the State budget which went into effect July
1 , 1997, also provides the Town of Strafford with $268,000 in additional Foundation Aid, which amounts to
$134,000 for each of the next two years over and above what was received during the 1996-1997 bien-
nium. He related further that, according to the Department of Revenue Administration, they have estimated
that, based on the Town's 1996 valuation (the value of property in the Town as determined in 1996), the
sum of $56,250.00 (the sum needed for the kindergarten proposal) would reduce the School District's
portion of the Town's tax rate by 34.5 cents per $1 ,000 of property value.
In his closing. Rep. Vachon thanked Mrs. Margaret Osterman for her eighteen (18) years of dedication
to the children of this Town, for being willing to undertake the monumental task of putting her proposal
together on such short notice, and for suffering through the disruptions in her schedule which are bound to
occur as she implements the proposal, if approved. Rep. Vachon also thanked the Strafford School Board
for voting unanimously to support the proposed alternative kindergarten program. He commented that the
job of School Board member is far too often a "thankless" one and the Strafford School Board is often
forced to take the "heaf ' for things that they have no control over. He urged everyone in attendance to join
the Strafford School Board and himself in supporting (voting) the proposed alternative kindergarten pro-
gram.
Mr. Michael Harrington queried how many children would be affected by the Warrant Article proposal.
He stated that he felt the key issue before the votingbody was that in supporting the Warrant Article, the
Town would be spending money to send a small amount of children to kindergarten. He stated that the
Town currently has the opportunity to return money to the taxpayers, rather than spending it. Mr. Harrington
urged everyone to wait until next Spring, save money now, and not vote for the kindergarten proposal, as
submitted.
One Strafford taxpayer noted that he would feel guilty having taxpayers pay for kindergarten. He agreed
with the studies, as indicated by Rep. Vachon, but stated that he did not want to pass this financial burden
to the taxpayers of Strafford.
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Mrs. Jennifer Snow, a resident of Strafford as well as a first grade teacfier at tfie Strafford Elementary
Scfiool, spol<e of statistics within her classroom, specifically as they applied to children who had been
enrolled in kindergarten before first grade. Mrs. Snow pointed out that the curriculum at Hand-In-Hand was
the same as the Strafford School, further commenting that with other kindergarten programs, the curricu-
lum and expectations are different.
Mrs. Jean Patrizzi questioned if the kindergarten program would have to follow the approved State
mandates. Chairman Leighton indicated that the proposed alternative kindergarten program would run five
(5) days per week, at two and one half (2 1/2) hours per day, meeting all State requirements.
Mr. Mark Patrizzi spoke in favor of the proposal, and urged everyone in attendance to vote for it.
Mrs. Nancy Kershaw stated that she was concerned about the timing factor of the proposal, and que-
ried what would be done to assist families who have already committed themselves to other kindergarten
programs. She commented further that she was in agreement with the statements, as indicated by Mrs.
Jennifer Snow. Chairman Leighton explained the timing of the proposal. Mrs. Kershaw stated that the
Strafford community needs to start somewhere, noting that Strafford has t>een on the cutting edge of
education. She stressed the importance of being fair to families who have already made other investments
and commitments elsewhere at other kindergarten programs, suggesting that the proposal be amended.
Chairman Leighton indicated that, by law, reimbursements cannot be made to those families who already
committed themselves elsewhere.
It was suggested by an audience member that the proposal be amended to a voucher system, so that
others who have made alternative arrangements can benefit. He stated that he felt it was unfair to other
parents who wish to choose a kindergarten program, as well as unfair to other kindergarten businesses
running a kindergarten program. Moderator Doian asked that those speaking please stick to the Warrant
Article on the floor or suggested they make an amendment.
Mr. Carl Hall spoke of the costs of the kindergarten program, as proposed. He pointed out the cost
factor he incurred when sending his child to kindergarten, comparing it to the $2,000. proposed. He asked
for the financial breakdown of the costs incurred for the proposed program. Chairman Leighton deferred to
Mrs. Osterman, who explained that, with the proposed new alternative kindergarten program, comes change
in the licensing of Hand-In-Hand. She stated that, in prior years past, Hand-In-Hand was subsidized differ-
ently than it would be with the proposal at hand. Mrs. Osterman indicated that, because of the new State
standards, the $2,000. represents these increases as well.
Mrs. Pamela Felber urged everyone in attendance to "let's do it! - Vote yes!"
Mr. Irving Johnson rose and spoke in opposition to the Warrant Article, as proposed. He stated that
parents have choices! He urged everyone to use their good judgement, and not vote for the proposal.
Mrs. Paula Crickard stressed that, the sooner the Strafford community can implement kindergarten, the
better off our children will be. She related personal experiences, as it pertained to the need of kindergarten.
Mr. Herbert Clark queried if the proposal, as stated, would enable special education students to attend.
Chairman Leighton pointed out for the benefit of Mr. Clark and others, that although the proposal would not
include special education students, there was already a preschool program already in place for special
education children.
Moderator Dolan asked if any one else in attendance wished to speak for or against the Warrant Article,
as stated. Mrs. Sandra Schwab moved the question. The Moderator stated that he would recognize one
last speaker before the question was moved. Mr. Harrington challenged the Modertor's call, whereupon the
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Moderator asked the body in attedance to vote on whether one last speaker should be allowed to speak. By
the raising of cards, an overwhelming vote in the affirmative to allow one last speaker was noted for the
record.
Mr. Michael Felber spoke in favor of public kindergarten, stressing that it will give equal opportunity to
all children in the Town of Strafford. He went on to note that kindergarten provide the earliest intervention for
students. Mr. Felber stressed the fact that having a vibrant school is an asset to the community, noting that
kindergarten is a "measuring stick" of the community. He urged everyone in attendance to vote in favor of
the Warrant Article.
Moderator Dolan recognized the motion of Mrs. Sandra Schwab to move the question. Mr. James
Martel seconded the motion. A call for the vote, by the raising of cards, was recorded as an overwhelming
vote in the affirmative. Again, for the benefit of everyone in attendance. Moderator Dolan read the Warrant
Article again. He indicated that a request for a secret ballot vote had been requested, which required five
(5) or more registered voters to request such.
Moderator Dolan stated that the voting polls would stay open until everyone voted. At 8:16 p.m., the
voting polls were open.
At 8:47 p.m., Moderator Dolan indicated that the voting polls had closed, and the meeting was called
back to order. On a secret ballot vote, Moderator Dolan announced tinat the vote on the Warrant Article was
one hundred twelve (112) votes in the affirmative and one hundred two (102) votes in tiie negative. He
declared tiiat the Warrant Article, as read, passed.
There being no further business to come before the Special School District Meeting, Mr. Alan Gaham.
moved, duly seconded, to adjourn Uie meeting.The Special School Disti'ict meeting for UieTown of Sti^afford
was adjourned at 8:49 P.M.
Respectfully submitted,
Carrolle A. Popovich
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